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CITY OF EAGLE LAKE, TEXAS
ANNUAL OPERATING BUDGET
FOR FISCAL YEAR 2020-2021

THIS BUDGET WILL RAISE THE SAME AMOUNT OF REVENUE
FROM PROPERTY TAXES AS LAST YEAR'S BUDGET. THE
PROPERTY TAX REVENUE TO BE RAISED FROM NEW PROPERTY
ADDED TO THE TAX ROLL THIS YEAR IS $38,567.51.

City Council Record Vote:

The members of the governing body voted on the adoption of the budget as
follows:
For: Alderwoman René Cooper, Alderwoman Eve Lucas,

Alderman Michael Cooper, Alderman Carlos Gonzalez
Against: None
Present and not voting: Mayor Mary Parr
Absent:

Property Tax Rate Comparison:

2019-20 2020-21
Property Tax Rate $0.72622 0.69788
No New Revenue Tax Rate $0.68166 0.69788
Maintenance & Operations Tax Rate (NNR) $0.56352 0.54155
Voter Approval Tax Rate $0.72622 0.71782
Debt Rate $0.16270 0.15633
De Minimis Rate NA 1.09917

The total amount of municipal debt obligation secured by property taxes for the
City of Eagle Lake is $580,307.50




Mary Parr, Mayor ATICLE N, Melissa Landin, City Administrator
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P.O. Box 38, Eagle Lake, Texas 77434 ~ (979) 234-2640

September 22, 2020

Honorabte Mayor and City Council
City of Eagle Lake, Texas

Honorable Mayor and Council;

Enclosed is the proposed budget for the fiscal year beginning October 1, 2020 and ending
September 30, 2021. The budget is a means of presenting, in financial terms, the plan for
accomplishing municipal objectives during the forthcoming year. The needs and goals of each
department and program have been carefully addressed with each department director and
staff.

The budget has 29 full-time positions and several part-time positions. There is no cost-of-living
adjustment in this proposed budget; the 2019-2020 fiscal year budget did reflect a 4 percent
COLA. However, upon completion of department-wide job descriptions and employee
evaluations during the 2020-2021 fiscal year, it is recommended that the City move toward
performance-based pay increases. Employee pay scales should also be considered.

With the ongoing pandemic, these are trying times for cities across the nation. As such, this
proposed budget now reflects accounts for the reimbursement of COVID-19-related expenses.
Such expenses may potentially be reimbursed via CARES grant funds.

There is $10,000 included for a grant writer. There are no capital purchases included in this
proposed budget. However, the City will develop a plan to address immediate capital needs.
There is $7,250 for the Library and $6,500 for the Golf Course, which are the same amounts of
funding as this year. The Fire Department Truck CD will get another $10,000, the Fire
Department Air Compressor Fund will get another $7,000 for the 3rd (third) of 5 {five) years,
and the Fire Department Building Roof will get another $5,000.

The Airport will participate in a capital improvement program with the Texas Department of
Transportation on the construction of 9 (nine) new hangars. The total cost of the project is
$666,667 with a local match of $66,666. This is reflected in the proposed budget.

The Utility Fund consists of water, wastewater, and solid waste departments. The money from
last year’s 5% increase will continue to be placed in a committed fund for future infrastructure




improvement projects. We may revisit this and make an adjustment on utilized revenues for
this increase. This is estimated to be around $62,530. There are no capital purchases in the
utllity fund; however, the City Council will consider a 2020 Bond that if approved, will replace
the City’'s aging water meters. The City may also pursue an application with the Texas Water
Development Board for much-needed water and sewer infrastructure needs. There is $75,000
for the water department and $75,000 for the wastewater department included for emergency
repairs. Although the current contract with our solid waste provider, WCA, reflects an annual 3
percent increase, the City negotiated no increase, therefore, no increase will be passed on to
the City’s customers,

The City has over the last few fiscal years grown its transfer from the Utility Fund to other
funds, with a significant transfer going to the General Fund. During the 2020-2021 fiscal year, it
was recommended by legal counsel to keep the transfer the same until the City can develop a
policy and procedure for annual transfers.

The Debt Service Fund has one bond that will mature in March 2023. The Interest and Sinking
Fund, with revenue from Property Taxes, will continue to make the bond payments. Again, the
City Council will consider another bond with chosen items and projects to be determined by the
City Council.

Under the Community Development Block Grant Fund, work is to begin later this year on
wastewater collection system improvements.

The City is also participatiné in the HOME Program under the Department of Housing and
Community Affairs. We are in the application process for housing funds.

The Fixed Asset Replacement Fund will continue to be utilized to address future infrastructure
needs. The revenue from the previously-approved 5% increase in utility rates is placed in this
fund.

Should you have any questions, we, the City Team, will work to address them.

The proposed 2020-21 fiscal year budget is a working document that allows for budget
amendments upon City Council approval.

Thank you for the opportunity to serve as your City Administrator. It is a pleasure working with
the City Team.

Respectfully submitted, -

A

City Administrator




OWNER ID

67638
10136
27967
14520
12202
15104
82411
66637
63538
77659

YEAR 2020

TOP 10 TAXPAYERS
MARKET
TAXPAYER NAME VALUE

CASA ALVAREZ REALTY LLC $ 2,827,120
AEP TEXAS INC $ 1,811,530
UNION PACIFIC RAILROAD CO $ 1,775,510
EAGLE LAKE RICE DRYER $ 1,519,190
BUC-EE'S INC $ 1,104,500
FIRST NAT'L BANK-EAGLE LAKE ) 959,960
HYDRALINK LLC S 993,970
DUNCAN, DONALD |EE S 997,220
SPECTRUM GULF COAST $ 928,370
ARC (FAMILY DOLLAR}) $ 659,360

WA W s W

TAXABLE
VALUE

2,827,120
1,811,530
1,775,510
1,519,190
1,104,500
959,960
993,970
997,220
928,870
659,360
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ALL FUNDS SUMMARY
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ALL FUNDS SUMMARY

ESTIMATED CASH BALANCE

REVENUES

ESTIMATED CASH BALANCE - OCTOBER 31, 2020
Estimated Receipts

Transfer In

Certificate of Deposit

TOTAL FUNDS AVAILABLE

DISBURSEMENTS

Proposed Expenditures
Transfers Qut
Deposit 1o Savings

TOTAL DISBURSEMENTS

ESTIMATED FUNDS {Cash & Savings) - SEPTEMBER 30, 2020

wn »n W N »n
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5,653,279
4,669,036
731,030
850,682
11,904,027

W o W

4,374,436
1,017,630

5,392,066

6,511,961
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ALL FUNDS SUMMARY
FY 2020 FY 2021

REVENUE & EXPENDITURE SUMMARY BUDGET BUDGET
REVENUE SUMMARY
Debt Fund S 191,544 S 226,566
Contingency Fund S 6,600 S 8,000
General Fund $ 1,942,196 $ 1,928,766
Airport Fund 5 110,140 S 152,200
Utliity Fund S 2,102,861 $ 2,149,117
Community Development Fund $ 400,000 S 400,000
Fixed Asset Fund S 62,530 S 62,530
Chapter 59 Fund 5 - S 200
TDHCA Home Program Fund 5 504,000 $ 504,000
TOTAL REVENUE 5 5,319,871 $ 5,431,379
EXPENDITURE BY FUND
Debt Fund S 194,214 $ 226,566
Contingency Fund ) - S 8,000
General Fund S 1,942,196 $ 1,928,766
Airport Fund S 75,100 $ 152,200
Utliity Fund S 2,102,861 S 2,149,117
Community Development Fund S 400,000 S 400,000
Fixed Asset Fund $ - S 62530
Chapter 59 Fund s 200 S 200
TDHCA Home Program Fund S 504,000 S 504,000
TOTAL EXPENDITURE 5 5,218,571 4 5,431,379
EXPENDITURE BY CATEGORY
Personnel $ 1,783,094 $ 1,781,190
Maintenance S 249,200 $ 248,800
Supplies 3 163,250 $ 151,650
Utilities S 217,478 S 208,073
Qperations S 1,236,745 S 1,243,995
Special Services S 463,340 S 255,560
Capital Qutlay 3 530,220 $ 670,100
Transfer Qut $ 380,530 $ 645,410
Debt Service S 194,214 S 226,566
TOTAL EXPENDITURE S 5,218,571 $ 5,231,379
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DEBT SERVICE FUND

10/01/20---09/30/21
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DEBT SERVICE FUND

ESTIMATED CASH BALANCE

REVENUES

ESTIMATED CASH BALANCE - OCTOBER 1, 2020
Estimated Tax Receipts

Transfer in

Certificate of Deposit

TOTAL FUNDS AVAILABLE

DISBURSEMENTS

Proposed Expenditures
Transfers Out
Deposit to Savings

TOTAL DISBURSEMENTS

ESTIMATED FUNDS (Cash & Savings) - SEPTEMBER 30, 2021

17

$ 85533.21
$ 195,253.00 -

$ 280,786.21

$ 195,253.00

$ 195,253.00

S 85,533.21
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DERBT SERVICE FUND
m “FY2017 FY2018 FY2019 FY2020 FY2021
DISTRIBUTION BUDGET BUDGET BUDGET BUDGET PROJECTED
| REVENUE
Estimated Tax Value $ 93,580,264 § 102,986,705 § 117,322480 $ 119,368,352 § 124,894,734
Tax Rates
Debl Fund Tax Rate $ 020339 § 0.18614 $ 0.16025 $ 018270 $ 0.16633
General Fund Tax Rate $ 0.55675 § 0.55041 $ 0.52468 § 0.56352 § 0.54165
Total Tax Rale ) 0.76014_§ 0.73656_§ 068491 3§ 0.72622_$ 0.09768
Tax Levy $ 711,341 3 758,549 § 803,653 § 854,959 % 871,615
Estimated Gollactions (95%) § 675,774 % 720,621 5 760,375 & 812,221 § 629,173
DISTRIBUTION
Genaral Fund $ 494,968 § 538,507 § 584,766 5 630,253 § 633,820
Tax Fund $ 180,816 § 182,114 § 178,608 S 161,968 $ 195,263
TOTAL 5 675,774 _§ 720,621 _§ 763,376 § 912,221 § 525,173
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DEBT SERVICE FUND
REVENUE & EXPENDITURE FN2017 Fv2018 FY2019 FY2020 FY2021
BUDGET BUDGET BUDRGET BUDBGET PROJECTED
REVENUE
VALOREM TAXES
Ad Valorem Taxes $ 180,816 3 182,114 5 178,600 § 180,000 % 185,000
Panalty and Interest $ 8,000 % 6,000 § 9402 $ 11544 % 10,253
TOTAL AD VALOREM TAXES $ 188,816 $ 188,114 $ 188,011 % 191,544 % 195,253
TRANSFER IN
Goneral Fund $ - 8 - § - % - 8% -
Utliity Fund $ - & $ - 8 $ -
Airport Fund $ - % - $ ~ 8 - % -
TOTAL TRANSFERS $ - § - % - 3 - § -
MISCELLANECUS REVENUE
Interest On Invastments $ - 8 - % - § - § -
Savings Revenue - CD $ S - 8 - 8 - % -
TOTAL MISCELLANEOUS REVENUE __ $ - § 1 - 8 - 3 -
TOTAL REVENUE $ 186,816 ¢ 188,114 $ 188,041 $ 191,644 § 195,253
EXPENDITURES
DEBT SERVICE
Interest - 2012 Bonds $ 25335 § 21,700 % 18,011 § 14214 § 10,253
Principat - 2012 Bonds $ 165,000 % 170,000 % 176,000 % 180000 § 185,000
Interest - 2020 Honds $ - $ - $ - $ - $ -
TOTAL EXPENDITURES $ 190,335 § 194,700 § 188,041 % 194,214 % 196,263




DEBT SERVICE FUND

21

LIMITED TAX REFUNDING BONDS, SERIES 2012
Supporied By Revenues & Tax Levy

REVENUE
Coriificate of Daposit $ -
Estimated Ad Valorem Tax Revenue % 191,764 .
Esfimated Transfer From (General Fund $ -
Esfimated Transfer From Airport Fund $ -
Estimated Transfer From Utliity Fund % -
Interast Earned ] -
Total Funds Available b 191,764
DISBURSEMENTS
Interesl Payment $ 10,253
Debt Service Payment 3 185,000
Total Dishursomonts $ 195,253
End of Year Balance $ (3,480}
‘PAYMENT SCHEDULE PRINCIPAL INTEREST TOTAL PRINCIPAL
MATURITY DATES PAYMENT PAYMENT PAYMENT BALANCE
3 777,712,768

March 1, 2020 3 180,000 § 8,083.25

Seplember 1, 2020 3 6,430,265 § 19424350 % 583,489.25
March 1, 2021 $ 185,000 $ 8,130.25

Septembsr 1, 2021 ‘$ 4123.00 $§ 19525325 § 388,248.00
March 1,2022 ) 190,000 § 4,123.00

September 1, 2022 8 208150 $ 19618450 § 162 ,061.50
March 1, 2023 $ 190,000 § 2,061.50 $ 19206150 % -
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CONTINGENCY FUND

10/01/20---09/30/21
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CONTINGENCY FUND

ESTIMATED CASH BALANCE

REVENUES
ESTIMATED CASH BALANCE - OCTOBER 1, 2020 s -
Estimated Receipts S 2,000
Transfer In $ 6,000
Certificates of Deposit:
No. 17123 $ 127,561.89
No. 18518 $ 207,102.58
No. 19287 S 38,564.52
TOTAL FUNDS AVAILABLE S 381,228.99
DISBURSEMENTS
Proposed Expenditures 3 -
Transfers Out S -
Deposit to Savings S -
TOTAL DISBURSEMENTS $ -

ESTIMATED FUNDS {Cash & Savings) - SEPTEMBER 30, 2021 $ 381,228.99
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GENERAL FUND

10/01/20---09/30/21
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GENERAL FUND

ESTIMATED CASH BALANCE

REVENUES

ESTIMATED CASH BALANCE - OCTOBER 1, 2020

Estimated Receipts

Transfer In

Certificates of Deposit:
1996 Anticipation Notes (Restricted to Juvenile Detention Center)
Fire Department No. 20671

TOTAL FUNDS AVAILABLE

DISBURSEMENTS

Proposed Expenditures
Transfers Out
Deposit to Savings

TOTAL DISBURSEMENTS

ESTIMATED FUNDS (Cash & Savings) - SEPTEMBER 30, 2021

36

$ 1,480,252.37
$ 1,333,266.00
§  595,500.00
$ 7,334.79
8 65,983.21
5 3,482,336
$  1,333,266.00
$ 595,500
$ - .
$ 1,928,766.00
S 1,553,570
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54
AIRPORT FUND

ESTIMATED CASH BALANCE

REVENUES
ESTIMATED CASH BALANCE - OCTOBER 1, 2020 S 77,766.65
Estimated Receipts S 152,200.00
Transfer In : ) -
Certificate of Deposit S -
TOTAL FUNDS AVAILABLE S 229,966.65
DISBURSEMENTS
Proposed Expenditures $ 152,200.00
Transfers Out $ -
Deposit to Savings S -
TOTAL DISBURSEMENTS S 152,200.00

ESTIMATED FUNDS (Cash & Savings) - SEPTEMBER 30, 2021 S 77,766.65
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UTILITY FUND

ESTIMATED CASH BALANCE

REVENUES

ESTIMATED CASH BALANCE - OCTOBER 1, 2020
Estimated Receipts
Transfer in
Certificates of Deposit:
Water-No. 17501
Sewer-No. 18451

Garbage-No. 18542
1964 Revenue Bonds-No. 13875 (restricted to new water line
extension)

Texpool-Utility

TOTAL FUNDS AVAILABLE

DISBURSEMENTS

Proposed Expenditures
Transfers Out

Deposit to Savings
TOTAL DISBURSEMENTS

ESTIMATED FUNDS (Cash & Savings) - SEPTEMBER 30, 2021

63

3,942,530.81
$  2,149,117.00
s 111,038.65
3 81,118.71
$ 147,946.36
22,743.87
5 41,287.10
S  6,495,782.50
$  1,726,987.00
$ 422,130.00
5 -
$  2,149,117.00
S 4,346,665.50
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COMMUNITY DEVELOPMENT FUND

10/01/20---09/30/21
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COMMUNITY DEVELOPMENT

GRANT FUND

ESTIMATED CASH BALANCE

REVENUES

ESTIMATED CASH BALANCE - OCTOBER 1, 2020
Estimated Receipts
Transfer In

Certificate of Deposit

TOTAL FUNDS AVAILABLE

DISBURSEMENTS

Proposed Expenditures
Transfers Out

Deposit to Savings
TOTAL DISBURSEMENTS

ESTIMATED FUNDS (Cash & Savings) - SEPTEMBER 30, 2021

W W N v

L

79

350,000.00
50,000.00

400,000.00

WV W W N

400,000.00

-+

400,000.00
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FIXED ASSET FUND

10/01/20---09/30/21
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FIXED ASSET FUND

ESTIMATED CASH BALANCE

REVENUES

ESTIMATED CASH BALANCE - OCTOBER 1, 2020
Estimated Receipts
Transfer In

Certificate of Deposit

TOTAL FUNDS AVAILABLE

DISBURSEMENTS

Proposed Expenditures
Transfers Qut

Deposit to Savings
TOTAL DISBURSEMENTS

ESTIMATED FUNDS (Cash & Savings) - SEFTEMBER 30, 2021

W v W An

R 72

87

62,530.00

62,530.00

125,060.00

W oW A n

62,530.00

62,530.00

62,530.00
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Chapter 59 FUND

Assets seized by the court and awarded to
the Eagle Lake Police Department.

State law requires funds must be used
to support the Police Department.

10/01/20---09/30/21
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CHAPTER 59 FUND

ESTIMATED CASH BALANCE

REVENUES
ESTIMATED CASH BALANCE - OCTOBER 1, 2020 S 4,666.66
Estimated Receipts ) 200.00
Transfer In $ -
Certificate of Deposit S -
TOTAL FUMNDS AVAILABLE S 4,866.66
DISBURSEMENTS
Proposed Expenditures S 200.00
Transfers Out 5 -
Deposit to Savings $ -
TOTAL DISBURSEMENTS S 200.00

ESTIMATED FUNDS {Cash & Savings) - SEPTEMBER 30, 2021 $  4,666.66
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TDHCA HOME PROGRAM FUND

10/01/20---09/30/21
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103
TDHCA HOME PROGRAM FUND

ESTIMATED CASH BALANCE

REVENUES
ESTIMATED CASH BALANCE - OCTOBER 1, 2020 ) -
Estimated Receipts S 487,000.00
Transfer in S 17,000.00
Certificate of Deposit S -
TOTAL FUNDS AVAILABLE $ 504,000.00
DISBURSEMENTS
Proposed Expenditures $ 504,000.00
Transfers Out S -
Deposit to Savings S -
TOTAL DISBURSEMENTS $ 504,000.00

ESTIMATED FUNDS (Cash & Savings) - SEPTEMBER 30, 2021 S -
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