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February 4, 2019

To the Honorable Mayor, Members of the City Council, and Citizens
of the City of Eagle Lake, Texas

State law requires that the City of Eagle Lake publish at the close of each fiscal year a complete set of
financial statements presented in conformity with generally accepted accounting principles (GAAP) and
audited in accordance with generally accepted auditing standards by a firm of licensed certified public
accountants. Pursuant to that requirement, we hereby issue the comprehensive annual financial repott of

 the City of Eagle Lake-for the fiscal year ended September 30, 2018.

. _
This report consists of management’s representation concerning the finances of the City of Eagle Lake.
Consequently, management assumes full responsibility for the completeness and reliability of all the
information presented in this report.

Management of the City of Eagle Lake has established a comprehensive internal control framework that is
designed to compile sufficient reliable information for the preparation of the City of Eagle Lake’s financial
statements in conformity with GAAP. Because the cost of internal controls should not outweigh their
benefits, the City of Eagle Lake’s comprehensive framework of internal controls has been designed to

. provide reasonable rather than absolute assurance that the financial statements will be free from material

misstatements.

The City of Eagle Lake’s financial statements have been audited by Trlicek & Co., P.C., Certified Public
Accountants. The independent auditor has issued an unqualified (“clean) opinion on the City of Eagle
Lake’s financial statements for the fiscal year ended September 30, 2018. The independent auditor’s
report is presented as the first component of the financial section of this report.

GAAP requires that management provide a narrative introduction, overview, and analysis to accompany
the basic financial statements in the form of Management Discussion and Analysis. This letter of
transmittal is designed to complement MD&A and should be read in conjunction with it. The City of
Eagle Lake’s MD&A can be found immediately following the independent auditor’s report.




Profile of the City

The City of Eagle Lake, incorporated in 1888, is located in the southeastern part of the state. The City
currently has a land area of 2.65 square miles and a population of 3,664. The City is empowered to levy a
property tax on both real and personal property located within its boundaries. The City has operated under
the council-manager form of government since 1952,

Policy making and legislative authority are vested in the City Council, which consists of a mayor and five
council members. The council is elected at large on a non-partisan basis to two-year staggered terms. The
City Council is responsible, among other things, for passing ordinances, adopting the budget, appointing
committees and hiring the City’s manager. The city manager is responsible for carrying out the policies
and the ordinances of the City Council, for overseeing the day-to-day operations of the City, and, with the
advice of the City Council, appointing and removing all department heads.

The annual budget serves as the foundation for the City of Eagle Lake’s financial planning and control.
The budget is prepared by fund, function, and department, The city manager is authorized to transfer
budgeted amounts between departments within any fund, however, any revisions that alter the total
expenditures of any fund must be approved by the City Council.

Local economy

The City’s region has an economic base that includes agriculture/agribusiness (mostly rice), gravel mining,
materials transporting, retail and wholesale trade, and selected services. Local indicators point to
continued economic stability, The region (which includes the City, two other incorporated cities and the
unincorporated area within the county) has an unemployment rate of 5.6% compared to the state’s average
rate of 4.7% and the national average of 4.9%. The region has an employed labor force of approximately
11,830.

Long-term financing
The City currently has one outstanding certificate of obligation issue:

During fiscal year ended September 30, 2012, the City issued $2,005,000 Limited Tax Refunding Bonds,
Series 2012 for the refunding of the Series 1993, 1997 and 2003 Certificates of Obligation Bonds. The
refunding was undertaken to reduce total future debt service payments. The transaction resulted in a
reduction of $190,987 in future debt service payments. The bonds have an interest rate of 2.17% and
maturity of March 1, 2023. Interest is payable semiannually on March 1 and September 1. The
outstanding balance at September 30, 2018 was $915,000,
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TRLICEK & CO., P.C.
Certified Public Accountants
113 W. Colorado St.

P.O. Box 817

La Grange, TX 78945

(979) 968-9635

INDEPENDENT AUDITOR’S REPORT

To the City Council
City of Eagle Lake, Texas

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the City of Eagle Lake, Texas as of and for the year ended September 30, 2018, which collectively
comprise the City’s basic financial statements as listed in the table of contents, and the related notes to the
financial statements. : :

Management’s Responsibility for the F inancial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit: We conducted our audit
in accordance with auditing standards generally accepted in the United States of America. Those standards requite
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free
of material misstatement. .

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
visks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entily’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, the apgregate discretely presented
component units, each major fund, and the aggregate remaining fund information of the City of Eagle Lake,
Texas as of September 30, 2018, and the respective changes in financial position and, where applicable, cash
flows thereof for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Emphasis of Matter
Change in Accounting Principle

As described in Note A to the financial statements, in 2018, the City of Eagle Lake adopted new accounting
guidance, Government Accounting Standards Board (GASB) Statement No. 68, Accounting and Financial
Reporting for Pensions, and GASB Statement No. 71, Pension Transition for contributions made Subsequent to
the Measurement Date—an amendment of GASB Statement No. 68. Our opinion is not modified with respect to
this matter.

Other-Muatters

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 9 through 16 and 45 through 47 be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
cconomic, or historical context. We have applied cerfain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of Eagle Lake Texas’s financial statements as a whole. The introductory section, combining
and individual nonmajor fund financial statements are presented for purposes of additional analysis and are not a
required part of the financial statements. The combining and individual nonmajor fund financial statements are
the responsibility of management and were derived from and relate directly to the underlying accounting and
other records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, mcluding comparing
and reconciling such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is fairly
stated in all material respects in relation to the financial statements as a whole. The introductory section has not
been subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly,
we do not express an opinion or provide any assurance on them.



Other Reporting Required by Governinent Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 4, 2019 on
our consideration of the City of Bagle Lake’s internal control over financial teporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that repoit is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the City of Eagle Lake’s internal control over financial reporting and
compliancs.

Respectfully submitted,

T/l,éul b, fC

Triicek & Co., P.C.

1a Grange, Texas
February 4, 2019
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CITY OF EAGLE LAKE, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 390, 2018

As management of the City of Eagle Lake, we offer readers of the City of Eagle Lake’s {inancial statements this
narrative overview and analysis of the financial activities of the City of Eagle Lake for the fiscal year ended
September 30, 2018. We encourage readers to consider the information presented here in conjunction with additional
information that we have furnished in our letter of transmittal, which can be found on pages 1-3 of this report.

Financial Highlights

e The assets of the City of Eagle Lake exceeded its liabilities at the close of the most recent fiscal year by
$7,372,021 (net position) Of this amount, $2,394,721 (unrestricted net position) may be used to meet the
government’s ongoing obligations to citizens and creditors.

o The government’s total net position increased by $320,616. Net position of governmental activities
increased $222,534 while business-type activities increased $98,082. These changes are discussed further on
the following pages.

» As of the close of the current fiscal year, the City of Eaple Lake’s governmental funds reported combined
ending fund balances of $1,409,077, an increase of $262,229 in comparison with the prior year.
Approximately 76% of this total amount, $1,064,957, is available for spending at the City’s discretion
{unreserved fund balance).

e At the end of the current fiscal year, unreserved fund balance for the general fund was $627,752 or 39% of
total general fund expenditures.

o The City of Eagle Lake’s total debt decreased by $234,560 (19.4%) during the current fiscal year. Principal
payments of $234,560 were made. There were no additions to total debt during the current fiscal year.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City of Eagle Lake’s basic financial
statements. The City of Eagle Lake’s basic financial statements are comprised of three components: 1) government-
wide financial stafements, 2) fund financial statements, and 3) notes to the financial statements. This report also
contains other supplementary information in addition to the basic financial statements.

Government-wide financial statements. The government-wide financial statements are designed to provide readers
with a broad overview of the City of Eagle Lake’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the City of Eagle Lake’s assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of the City of Eagle Lake is improving or deteriorating.

The statement of activities presents information showing how the City’s net position changed during the most recent
fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some
items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused
vacation leave).




Both of the government-wide financial statements distinguish functions of the City of Eagle Lake that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are intended
to recover all or a significant portion of their costs through user fees and charges (business-type activities). The
governmental activities of the City of Bagle Lake include general government, public safety (police and fire), streets
and drainage, economic development, airport and parks and recreation. The business-type activities of the City of
Eagle Lake include utility services of water, scwer and garbage.

The government-wide financial statements include only the City of Eagle Lake. The City of Eagle Lake has no
component units,

The government-wide financial statements can be found on pages 17 and 18 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain contro] over resources
that have been segregated for specific activities or objectives. The City of Eagle Lake, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements.
All of the funds of the City can be divided into two categories: governmental funds and proprietary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reported as
governinental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental financial statements focus on near-term inflow and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such information
may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental fimds with similar information presented for
governmental activities in the government-wide {inancial statements. By doing so, readers may better understand the
long-term impact of the government’s near-term financing decisions, Both the governmental fund balance sheet and
the governmental fund statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The City of Eagle Lake maintains six individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes in
fund balances for the general fund, contingency special revenue fund, debt service fund and a capital project fund,
each of which are considered to be major funds. Data from the other two governmental funds are combined into a
single, aggregated presentation. Individual fund data for each of these nonmajor governmental funds is provided in
the form of combining statements elsewhere in this report.

The basic governmental fund financial statements can be found on pages 19 and 21 of this report.
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Proprictary funds. The City of Eagle Lake maintains one type of proprictary fund. Enterprise funds are used to
report the same functions presented as business-type activities in the government-wide financial statements. The City
of Eagle Lake uses enterprise funds to account for its utility services of water, sewer and garbage and a dormant gas
service activity.

Proprietary funds provide the same type of information as the government-wide financial statements, only in more
detail. The proprietary fund financial statements provide separate information for both the aforementioned utility
services. The Utility fund is considered to be a major fund of the City of Eagle Lake.

The basic proprietary fund financial statements can be found on pages 23-27 of this report.

Notes to the financial statements, The notes provide additional information that is essential to a full understanding
of the data provided in the government-wide and fund financial statements. The notes to the financial statements can
be found on pages 28-47 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information (RSI) concerning the City of Eagle Lake’s progress in funding its
obligation to provide pension benefits to its employees. Schedules comparing actual results with the original budget
and the final amended budget for the City’s General Fund and its Contingency Special Revenue Fund (a major fund)
are also presented in the RSI section. RSI can be found on pages 48-55 of this report.

The combining statements referred to earlier in connection with nonmajor governmental funds are presented
immediately following the required supplementary. Combining and individual fund statements and schedules can be
found on pages 56-61 of this report.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In the
City of Eagle Lake’s case, assets exceeded liabilities by $7,372,021 at the close of the most recent fiscal year.

As shown in Table 1, by far the largest portion of the City of Eagle Lake’s net position (58%) reflects its investment
in capital assets (¢.g., land, buildings, improvements, machinery and equipment and vehicles), less any related debt
used to acquire those assets that is still outstanding. The City of Eagle Lake uses these capital assets to provide
services to citizens; consequently, those assets are not available for future spending.

Although the City of Eagle Lake’s investment in its capital assets is reported net of related debt, it should be noted

that the resources needed to repay this debt must be provided from other sources, since the capital asseis cannot be
used to liguidate these liabilities.
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Coundensed Statement of Net Position Table 1

September 30, 2018
Governmental activities Business-type activities Total

ASSETS 2018 2017 2018 2017 2018 2017
Current and other assets ~ $1,597,790  $1,351,969  $1495456  $1,639,073  $3,093246  $2,991,042
Capital assets 2,598,635 2,840,752 2,786,940 2,951,298 5,385,575 5,792,050
Deferred outflows 115,378 212,423 - - 115,378 212,423

Total assets v 4,311,803 4.405,144 4,282,396 4,590,371 8,594,199 8,995,515
LIABILITIES
Current and other liabilities 42,977 58,307 175,285 230,772 218,262 289,079
Long-term liabilities 1,239,352 1,595,544 - - 1,239,352 1,595,544
Deferred inflows 115,134 - - - 115,134 -

Total liabilities 1,397,463 1,653,851 175,285 230,772 1,572,748 1,884,623
NET POSITION
Net Investment in

Capital Assets 1,676,195 1,706,296 2,786,940 2,907,079 4,463,135 4,613,375

Restricted 149,255 127,058 1,609 1,609 150,864 128,667
Committed 194,865 111,852 168,436 168,019 363,301 279,871
Unrestricted 894,025 806,087 1,500,696 1,282,892 2,394,721 2,088,979

Total net position $2914340  $2,751,293  $4457,681  $4,359,599 $7372,021  $7,110,892

An additional portion of the City of Eagle Lake’s net position (5.1%) represents resources that are subject to external
restrictions on how they may be used. The remaining balance of unrestricted net position $2,394,721 may be used to
meet the City’s ongoing obligations to citizens and creditors.

At the end of the current fiscal year, the City of Eagle Lake is able to report positive balances in all three categories
of net position, both for the City as a whole, as well as for its separate governmental and business-type activities,

The City’s net position increased by $320,616 during the current fiscal year. This increase was the result of an
increase from governmental activities of $222,534 and an increase of $98,082 from business-type activities. These
changes arc addressed in the following pages.

Governmental activities. Governmental activities increased the City’s net position by 222,534, as reflected below
in Table 2 (after transfers in). Before transfers in, net position increased by $26,942.

12



Revenues
Program revenues

Charges for services

Operating grants and contributions

Capital grants and contributions
General revenues

Property taxes

Other non-property taxes

Sales taxes

Other revenues

Total revenues

Expenses

General government

Public safety

Streets

Airport

Parks and recreation

Interest on long-term debt

Water

Sewer

Garbage

Amortization expense
Total expenses

Excess (deficiency) of revenues
over expenses before transfers

Transfers in {out)

Increase (decrease) in net assets
Net Position - October I (Beginning)
Prior Period Adjustment

Net Position - September 30 (Ending)

Condensed Statement of Activities Table 2
September 30, 2018
Governmental activities Business-type acfivities Total
2018 2017 2018 2017 2018 2017
- $ - $ 2,259,917  $ 2,194,493  $ 2,259917  § 2,194,493
14,000 13,000 - - 14,000 13,000
22,834 22,834 75,790 240,069 08,624 262,903
782,601 720,850 - - 782,601 720,850
264,391 252,186 - - 264,391 252,186
294,133 278,501 - - 294,133 278,501
527,953 367,422 5,912 2,360 533,865 369,782
1,905,912 1,654,793 2,341,619 2,436,922 4,247,531 4,091,715
264,500 366,671 - - 264,500 366,671
962,429 913,704 - - 962,429 913,704
325,795 361,557 - - 325,795 361,557
125,252 114,552 - - 125,252 114,552
177,106 179,088 - - 177,106 179,088
23,888 29,533 - - 23,888 29,533
- - 656,621 708,311 656,621 708,311
- - 790,635 790,610 790,635 790,610
600,007 578,089 600,007 . 578,089
- - 682 2,058 682 2,058
1,878,970 1,965,105 2,047,945 2,079,068 3,926,915 4,044,173
26,942 {310,312) 293,674 357,854 320,616 47,542
195,592 360,576 {195,592) (360,576) - -
222,534 50,264 98,082 (2,722) 320,616 47,542
2,751,293 2,701,029 4,359,599 4,362,321 7,110,852 7,063,350
(59,487) - - - (59,487) -
$ 2,914,340 §$ 2,751,293  § 4,457,681  § 4,359,599 § 7,372,021 § 7,110,892
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Business-type activities. Business-type activities increased the City’s net position by $98,082 (after transfers).
Before transfers, business-type activities increased the City’s net position by $293,674.

Financial Analysis of the City’s Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements,

Governmental funds. The focus of the City’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the City’s financing
requirements. In particular, unreserved fund balance may serve as a useful measure of a government’s net resources
available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the City’s governmental funds reported combined ending fund balances of
$1,409,077, an increase of $262,229 from the prior year. $1,064,957 of ending fund balance constitutes unassigned,
undesignated fund balance, which is available for spending at the City’s discretion. The remainder of fund balance is
restricted or comimitted to indicate that it is not available for new spending because it has already been committed to
debt service $74,279 or for a variety of other restricted purposes $269,841.

The general fund is the chief operating fund of the City of Eagle Lake. At the end of the current fiscal year,
unassigned fund balance of the general fund was $627,752 while total fund balance reached $892,927. As a measure
of the general fund’s liquidity, it may be useful to compare both unassigned fund balance and total fund balance to
total fund expenditures. Unassigned fund balance represents 39.5% of total general fund expenditures, while total
fund balance represents 56.1% of that same amount,

The fund balance of the City of Eagle Lake’s general fund increased by $216,166 during the current fiscal year.
Revenues have remained relatively constant for the last ten years. Revenues increased over the prior year.
Expenditures increased over the prior year. Refunding bond monies are recorded in the General Fund until prior debt
is paid off. The remaining balance, if any, will be transferred to the debt service fund to help pay the remaining debt.

The debt service fund has a total fund balance of $74,279, all of which is reserved for the payment of debt service.
The net increase in fund balance during the current year in the debt service fund was $8,201, which was $11,787
better than anticipated.

Proprietary funds. The City of Eagle Lake’s proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail.

Unrestricted net position for the Utility Fund at the end of the year amounted to $1,500,696. Net position for the

Utility Fund reflected an increase of $230,696 before transfers of $195,659. Factors concerning the finances of the
Utility fund have already been addressed in the discussion of the City’s business-type activities.
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Capital Asset and Debt Administration

Capital assets. The City of Eagle Lake’s investment in capital assets for its governmental and business-type
activities as of September 30, 2018, amounts to $5,385,575 (net of accumulated depreciation). This invesiment in
capital assets includes land, buildings, water and sewer system, improvements, machinery and equipment, park
facilities, and streets. The total increase in the City’s investment in capital assets for the current fiscal year was
01% (a.2.8% decrease for governmental activities and a 2.9% increase for business-type activities).

Major capital asset events during the current fiscal year included the following:

Capital Assets Table 3
{net of depreciation)

Governmental activities Business-type activities Total
2018 2017 2018 2087 2018 2017
Land $ 653,894 § 653894 § 8315 $ 8315 § 662209 § 662,209
Buildings 549,273 582,882 - ' - 549,273 582,882
Improvements 861,690 1,018,960 2,090,471 1,861,766 2,952,161 2,880,726
Machinery and equipment 279,868 299,373 640,210 634,162 920,078 933,535
Vehicles 57,370 89,103 47,944 60,792 105,314 149,895
Construction in progress - 196,540 196,540 - 386,263 196,540 582,803
Total $ 2,598,635  $2,840,752  $2,786,940 $2.951,298 $ 5,385,575  $5,792,050

Additional information on the City of Eagle LLake’s capital assets can be found in Note C on page 34 of this report.
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Long-term debt. At the end of the current fiscal year, the City of Eagle Lake had total bonded debt outstanding of
$915,000. This amount, $915,000 is completely backed by the full faith and credit of the City.

Outstanding Debt Table 4
Certificates of Obligation

Governmental activities  Business-type activities Total
2018 2017 2018 2017 2018 2017
2012 Limited Tax Refunding Bonds § 915,000  $1,085,000 §$ - 3 - $ 915,000  $1,085,000
Total $ 915,000  $1,085,000 $ - $ - $ 915,000  $1,085,000

The bonds have an interest rate of 2.17% and maturity of March 1, 2023. Interest is payable semiannually on March
1 and September 1,

Additional information on the City of Eagle Lake’s long-term debt can be found in Note G on pages 36-37 of this
report.

Economic Factors and Next Year’s Budget

» The unemployment rate for Colorado County is currently 5.6% (Eagle Lake is the second largest of the three
incorporated cities in the county), which is an increase from a rate of 4.2% a year ago. This compares
favorably to the state’s average unemployment rate of 4.7% and national average rate of 4.9%.

Inflationary trends in the region compare favorably to national indices.

¢ Property tax values continue to climb in Colorado County and the region in general. Ad valorem tax
revenues make up the largest component of the City’s governmental revenue (37%).

» Fuel costs have increased in all City departments, and in particular, departments which require heavy use of
vehicles such as the Police Department and the Garbage Department.

e The City is not immune to the trend of rising health insurance costs in the Country.

All of these factors were considered in preparing the City’s budget for the 2019 fisca] year.

The General Fund budget for 2019 includes transfers in (from the Utility Fund) to help it meet its proposed
expenditures.

Requests for Informatien
This financial report is designed to provide a general overview of the City of Eagle Lake’s finances for all those with
an interest in the City’s finances. Questions concerning any of the information provided in this report or requests for

additional financial information should be addressed to the City of Eagle Lake, Texas, P.O. Box 38, Eagle Lake,
Texas 77434,
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City of Eagle Lake, Texas
Statement of Net Position
September 30, 2018
Primary Government

Governmental Business-Type
ASSETS Activities Activities Total

Cash and Cash Equivalents h 579,731 $ 1,748,452 $ 2,328,183
Investments-Current - 47,677 47,677
Receivables (net, where applicable of allowance

for uncollectible) 201,934 297,566 499,500
Internal Balances 620,383 (620,383) -
Inventories - 68,289 68,289
Temporarily Restricted Assets:

Restricted Assets-Cash 195,742 304,425 500,167
Capital Assets Not Being Depreciated 850,434 8,315 858,749
Capital Assets Net of Accumulated Depreciation 1,748,201 2,778,625 4,526,826

Total Assets $ 4,196,425 $ 4,632,966 $ 8,820,391

DEFERRED OUTFLOW OF RESOURCES
Deferred Outflow Related to Pensions $ 113,415 $ - h 113,415
Deferred Outflow Related to OPEB 1,963 - 1,963
Total Deferred Outflow of Resources $ 115,378 b - $ 115,378
LIABILITIES
Accounts Payable $ 41,782 $ 11,518 $ 53,300
Matured Bonds and Coupons Payable 1,195 375 1,570
Payable From Restricted Assets - 134,380 134,380
Noncurrent Liabilities:
Net Pension Liability 225,644 - 225,644
Other Post-Employment Benefits Liability 68,699 - 68,699
Due Within One Year 200,009 29,012 229,021
Due In More Than One Year 745,000 - 745,000
Total Liabilities 1,282,329 175,285 1,457,614
DEFERRED INFLOW OF RESOURCES
Deferred Inflow Related to Pensions $ 110,926 $ - b 110,926
Deferred Inflow Related to OPEB 4,208 ~ 4,208
Totat Deferred Inflow of Resources 115,134 _ - 115,134
NET POSITION
Net Investment in Capital Assets 1,676,195 2,786,940 4,463,135
Restricted For:
Retirement of Long-Term Debt 74,279 1,609 75,888
Tourism 4,175 - 4,175
Law Enforcement 70,801 - 70,801
Commifted For:
Capital Expenditures for Equipment - 146,027 146,027
Construction 5,572 22,409 27,981
Other 189,293 - 189,293
Unrestricted 894,025 1,500,696 2,394,721
Total Net Position $ 2,914,340 $ 4,457,681 $ 7,372,021

‘The accompanying notes are an integral part of the financial statements.
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City of Eagle Lake, Texas

Statement of Activities

For the Year Ended September 30, 2018

Function/Programs
Primary Government
Governmental Activities:
General Government
Police
Fire
Streets
Airport
Parks and Recreation
Interest on Long~Term Debt
Total Governmental Activities

Business-Type Activities
Water
Sewer
Garbage
Total Business-Type Activities

Total Primary Government

Program Revenues

Net Revenue (Expense) and
Changes in Net Position

Operating Capital Primary Government
Charges Grants and  Grants and Govern- Business-
for Contri- Contri- mental Type
Expenses Services butions biutions Activities Activities Total
$ 264500 % - 5 - $ 22,834 § (41,666) § - $  (241,666)
850,087 - - - (850,087} - (850,087
112,342 - 14,000 - (98,342) - (98,342)
325,795 - - - {325,795) - (325,795)
125,252 - - - {125,252) - (125,252}
177,166 - - - (177,106) - (177,106)
23,888 - - - (23,888) - (23,888)
1,878,970 - 14,000 22,834 (1,842,136) - (1,842,136)
656,621 821,469 - - - 164,848 164,848
790,635 799,113 - 75,790 - 84,268 84,268
600,007 639,335 - - - 39,328 39,328
2,047,263 2,259.917 - 75,790 - 288,444 288,444
$3,926,233  $2,259917 § 14000 § 98624 {1,842,136) 288,444 (1,553,692)
General Revenues:
Property Taxes 782,601 - 782,601
Other Non-Property Taxes 264,391 - 264,391
Sales Taxes 294,133 - 294,133
Miscellaneous 527,953 - 527,953
Unrestricted Investment Earnings - 5,912 5,912
Amortization Expense - {682) (682)
Transfers 195,592 (195,592} -
Total General Revenues and Transfers 2,004,670 (190,362) 1,874,308
Change in Net Assets 222,534 98,082 320,616
Net Position - Beginning (as restated) 2,691,806 4,359,599 7,051,405
Net Position - Ending $ 2914340 $4457.681 $ 7,372,021

The accompanying notes are an integral part of the financial statements.
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CITY OF EAGLE LAKE, TEXAS
BALANCE SHEET

GOVERNMENTAL FUNDS

YFEAR ENDED SEPTEMBER 30, 2018

Special
Revenue
Debt
General Contingency Service
ASSETS
Cash and Cash Equivalents h 62,386 $ 361,789 § 75474
Cash - Restricted 195,742 - -
Receivables (Net of Allowance for Uncollectibles) 160,455 - 41,479
Due From Other Funds 640,383 - -
Total Assets $ 1,058,966 $ 361,789 $ 116,953
LIABILITIES AND FUND BALANCES
Liabilities
Accounts Payable 41,782 - -
Due to Other Funds 20,000 - -
Matured Bonds and Coupons - - 1,195
Deferred Revenues 104,257 - 41,479
Total Liabilities 166,039 - 42,674
Fund Balances:
Restricted Fund Balances:
Retirement of Long-Term Debt - - 74,279
Tourism 4,175 - -
Law Enforcement 66,135 - -
Committed Fund Balances
Other 189,293 - -
Street Construction 5,572 - -
Unassigned 627,752 361,789 -
Total Fund Balances 892,927 361,789 74,279
Total Liabilities and Fund Balances $ 1,058,966 $ 361,789 $ 116,953

The accompanying notes are an integral part of the financial statements.
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Capital

Project

Airport
Construction

Other
Governmental

Total
Governmental
Funds

$ 80,082

$ 579,731
195,742
201,934
640,383

$ 80,082

$ 1,617,790

41,782
20,000
1,195
145,736

208,713

4,666

75,416

74,279
4,175
70,801

189,293
5,572
1,064,957

80,082

1,409,077

$ 80,082

$§ 1,617,790
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CITY OF EAGLE LAKE, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
STATEMENT OF NET ASSETS

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Total Fund Balances - Governmental Funds $ 1,409,077 \
Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in governmental funds. 2,598,635
Deferred property taxes are not available to pay for current-period expenditures and,
therefore, are deferred in the funds. 145,736
Recognition of the City's proportionate share of the net pension liability is not reported in
governmental funds. (225,644)
Recognition of the City's proportionate share of the OPEB liability is not reported in
governmental funds. (68.699) |
Long-term liabilities, are not due and payable in the current period and, therefore, }
not reported in the funds.
Limited Tax Refunding Bond, Series 2012 (915,000)
Capitalized leases (7,440)
Compensated absences (22,569)
Deferred outflows and inflows of resources related to pensions and OPEB are applicable
to future periods, and, therefore, are not reported in the governmental funds.
Deferred outflows of resources related to pensions 113,415
Deferred outflows of resources related to OPEB 1,963
Deferred inflows of resources related to pensions (110,926)
Deferred inflows of resources related to OPEB (4,208)
Net Assets of Governmental Activities $ 2,914,340

The accompanying notes are an integral part of the financial statements.
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CITY OF EAGLE LAKE, TEXAS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS

YEAR ENDED SEPTEMBER 30, 2018

Special Capital
Revenue Project
Debt Airport
General Contingency Service Construction
REVENUES:
Ad Valorem Taxes $ 582,700 $ - $ 199,901 $ -
Non-Property Taxes 558,524 - - -
Licenses and Permits 20,338 - - -
Fines and Forfeitores ‘ 108,899 - - -
Use of Property 33,445 - - -
Miscellaneous Revenue 273,491 1,008 - -
Grant Revenue - - - -
Intergovernmental Revenue 14,000 - - -
Total Revenues 1,591,397 1,008 199,901 -
EXPENDITURES:
Current:
Administrative and General 217,529 - - -
Police Department 816,384 - - -
Fire Depariment 73,041 - - -
Streets and Drainage 236,499 - - -
Airport 21,664 - - -
Parks and Recreation 122,695 - - -
Debt Service:
Principal 32,850 - 170,000 -
Interest 1,587 - 21,700 -
Capital Outlay 68,802 - - -
Total Expenditures 1,591,051 - 191,700 -
Excess (Deficiency) of Revenues over (under)
Expenditures 346 1,008 3,201 -
OTHER FINANCING SOURCES (USES):
Capitalized Lease - - - -
Transfers In : 215,820 6,000 - -
Total Other Financing Sources (Uses) 215,820 6,000 - -
Net Change 216,166 7,008 8,201 -
Fund Balance - October 1 (Beginning) 676,761 354,781 66,078 -
Fund Balance - September 30 (Ending) $ 892927 $§ 361,789 § 74279 % -

The accompanying notes are an integral part of the financial statements.
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Total

Other Governmental
Governmental Funds

$ - $ 782,601
- 558,524
- 20,338
- 108,899
87,715 121,160
3,057 277,556
681,800 681,800
- 14,000
772,572 2,564,878
03,632 311,161
- 816,384
- 73,041
- 236,499
17,091 38,755
- 122,695
9,166 212,016
601 23,888
595,000 663,802
715,490 2,498,241
57,082 66,637
(26,228) 195,592
(26,228) 195,592
30,854 262,229
49,228 1,146,848

$ 80,082

$ 1,409,077
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CITY OF EAGLE LAKE, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Total Net Change in Fund Balances - Governmental Funds $ 262,229

Governmental funds repott capital outlays as expenditures. However, in the statement of
activities, the cost of those assets is allocated over their estimated useful lives and reported
as depreciation expense.

Capital Outlay 68,802
Depreciation (310,919)

Revenues in the statement of activities that do not provide current financial resouices are
not reported as revenues in the funds.

Deferred Tax Revenue (1,078)

The issuance of long-term debt (e.g., bonds, leases) provides current financial resources
to governmental funds, while the repayment of the principal of long-term debt consumes the
current financial resources of governmental funds. Neither transaction, however, has any
effect on net assets. Also, governmental funds report the effect of issuance costs, premiums,
discounts, and similar items when debt is first issued, whereas these amounts are deferred
and amortized in the statement of activities.

Principal Payments on Certificates of Obligation 170,000
Principal Payments on Capitalized Leases 42,016
Capitalized Lease Addition -

Recognition of the City's proportionate share of the net pension expense is not reported in
governmental funds. (1,681)

Recognition of the City's proportionate share of the net OPEB expense is not reported in
governmental funds. (11,457)

Some expenses repotted in the statement of activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in governmental funds.

Compensated Absences 4,622

Change in Net Position of Governmental Activities $ 222,534

The accompanying notes are an integral part of the financial statements.
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CITY OF EAGLE LAKE, TEXAS

STATEMENT OF NET POSITION - PROPRIETARY FUNDS

YEAR ENDED SEPTEMBER 30, 2018

ASSETS
Current Assets;
Cash and cash equivalents
Investments
Restricted cash and cash equivalents
Accounts receivable-net of uncollectible allowance
Due from other funds
Inventories
Total Current Agsets

Noncurrent Assets:

Deferred charges

Capital assets:
Land
Buildings and system
[mprovements other than buildings
Machinery and equipment
Vehicles
Construction in progress

Accumulated depreciation - capital assets
Total Noncurrent Assets
Total Assets

Business-Type
Activities -

Community
Utility Development

Fund

Fund

$  1,748452  §
47,677
304,425
297,566
20,000
68,289

2,486,409

8,315
110,052
9,035,374
2,004,468
314,464

427,067

11,472,673
(9,099,988)

427,067
(12,812}

2,372,685

414,255

$ 4,859,004  §

414,255

The accompanying notes are an integral part of the financial statements,
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CITY OF EAGLE LAKE, TEXAS
STATEMENT OF NET POSITION - PROPRIETARY FUNDS
YEAR ENDED SEPTEMBER 30, 2018

LIABILITIES

Current Liabilities:
Accounts payable
Due to other funds
Compensated absences
Customer deposits payable
Matured coupons payable
Capital leases payable - current

Total Current Liabilities

Noncurrent Liabilities
Capital leases payable
Total Noncurrent Liabilities
Total Liabilities

NET POSITION
Net investment in capital assets
Restricted for:
Construction
Debt service
Capital outlay
Unrestricted
Total Net Position

24

Business-T'ype
Activities -

Community
Utility Development
Fund Fund

11,518 _
640,383 ]
29,012 -
134,380 -
375 .

815,668 -

815,668 -

2,372,685 414,255

22,409 -
1,609 -
146,027 -
1,500,696 -

$

4,043,426 $ 414,255




CITY OF EAGLE LAKE, TEXAS

STATEMENT OF REVENUES, EXPENSES AND

CHANGES IN FUND NET POSITION - PROPRIETARY FUNDS
YEAR ENDED SEPTEMBER 30, 2018

Business-Type

Activities -
Community
Utility Development
Fund Fund
OPERATING REVENUES;
Charges for Sales and Services
Water sales A 815,935 $ -
Sewer charges 767,889 -
Garbage fees 639,335 -
Late payment penalties 31,224 -
Miscellaneous 5,534 -
Total Operating Revenues 2,259,917 -
OPERATING EXPENSES:
Personnel 610,151 -
Maintenance and operations 1,056,555 -
Depreciation 367,745 12,812
Total Operating Expenses 2,034,451 12,812
Operating Income 225,466 (12,812)
NON-OPERATING REVENUES {EXPENSES):
Intergovernmental revenue - 75,790
Investment eamings 5,912 -
Bond issuartice costs (682) -
Total Non-Operating Revenue (Expenses) 5,230 75,790
Income Before Transfers 230,696 62,978
Transfers In (Out) (195,659) 67
Change in Net Position 35,037 63,045
Total Net Position - October 1 (Beginning) 4,008,389 351,210
Total Net Position - September 30 (Ending) $ 4,043,426 $ 414,255

The accompanying notes are an integral part of the financial statements.
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CITY OF EAGLE LAKE, TEXAS
STATEMENT OF CASH FLOWS - PROPRIETARY FUNDS
YEAR ENDED SEPTEMBER 30, 2018

Cash Flows from Operating Activities:
Receipts from customers and users
Payments to suppliers
Payments employees

Net Cash Provided by Operating Activities

Cash Flows from Non-Capital Financing Activities;
Proceeds from grant
Transfers to other funds
Net Cash Provided by (Used for) Non-Capital Financing Activities

Cash Fiows from Capital & Related Financing Activities:
Purchases of capital assets
Net Cash Provided by (Used for) Capital & Related Financing Activities

Cash Flows from Investing Activities:
Interest received
Investments - other
Net Cash Provided by Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of the Year:
Cash and Cash Equivalents at End of the Year:

Recongiliation to Total Cash and Cash Equivalents:
Cash and Cash Equivalents on Balance Sheet
Restricted-Cash and Cash Equivalents on Balance Sheet
Total Cash and Cash Equivalents

Business-Type

Activities -
Community
Utility Development
Fund Fund
$ 2,288,546 $ -
(1,005,910) (35,053)
{618,907) -
663,729 (35,053)
- 75,790
(195,659) 67
(195,659) 75,857
(175,395) (40,804)
(175,395) (40,804)
5,912 -
{726) -
5,186 -
297,861 -
1,755,016 -
$ 2,052,877 $ -
$ 1,748,452 $ -
304,425 -
$ 2,052,877 $ -

The accompanying notes are an integral part of the financial statements.
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CITY OF EAGLE LAKE, TEXAS
STATEMENT OF CASH FLOWS - PROPRIETARY FUNDS
YEAR ENDED SEPTEMBER 30, 2018

Business-Type

Activities -
Community
Utility Development
Fund Fund

Reconciliation of Operating Income to Net Cash Provided by Operating Activitics:
Operating Income: $ 225466 $ (12,812)
Adjustments to Reconcile Operating Income

to Net Cash Provided by Operating Activities:

Depreciation 367,745 12,812
Amortization 681 -
Effect of Increases and Decreases in Current Assets and Liabilities:

Decrease (increase) in account receivable (28,629) -
Decrease (increase) in inventories ‘ 5,527 -
Decrease (increase) in prepaids 37,200
Decrease (increase) in due from other funds - -
Decrease (increase) in deferred charges (681) -
Increase (decrease) in accounts payable (5,758) (35,053)
Increase (decrease) in due to other funds 76,855 -
Increase (decrease) in compensated absences payable (8,756) -
Increase (decrease) in utility deposits 3,245
Increase (decrease) in capitalized leases payable (9,166)

Net Cash Provided by Operating Activities $ 663,729 $  (35,053)

The accompanying notes are an integral part of the financial statements,
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CITY OF EAGLE LAKE, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2018

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. General Statement

The City of Eagle Lake was incorporated under the laws of the State of Texas in 1888 and operates under a Manager-
Council form of government. The following services are provided by the City: public safety (police and fire}, public
works (streets and drainage), parks and recreation, airport and utilities (water, sewer and garbage).

The accounting and reporting policies of the City relating to the funds included in the accompanying basic financial
statements conform to accounting principles generally accepted in the United States of America applicable to state
and local governments. Generally accepted accounting principles for local governments include those principles
prescribed by the Governmental Accounting Standards Board (GASB), the American Institute of Certified Public
Accountants in the publication entitled Audits of State and Local Governmental Units and by the Financiai
Accounting Standards Board (when applicable). The more significant accounting policies of the City are described
below.,

B. Financial Reporting Entity

The City’s financial statements include the accounts of all City operations. The City has determined no entities exist
which meet the criteria for including organizations as component units within the City’s reporting entity, as set forth
in Section 2100 of GASB’s Codification of Governmental Accounting and Financial Reporting Standards. Therefore,
there are no component units included in this report.

C. Government-Wide and Fund Financial Statements

The government-wide financial statements (the statement of net position and the statement of activities) report
information on all of the nonfiduciary activities of the City. Governmental activities, which normally are supported
by taxes and intergovernmental revenues, are reported separately from business-type activities, which rely to a
significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given program are offset by
program revenues, Direct expenses are those that are clearly identifiable with a specific program. Program revenues
include 1) charges to customers or applicants who purchase, use or directly benefit from goods, services or privileges
provided by a given program and 2) operating or capital grants and contributions that are restricted to meeting the
operational or capital requirements of a particular ‘program, Taxes and other items not properly included among
program revenues are reported instead as general revenues,

Separate financial statements are provided for governmental funds and proprietary funds. Major individual
governmental funds and major individual enterprise funds are reported as separate columns in ihe fund financial
statements.

D. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide statements and fund financial statements for proprietary funds are reported using the econoImic
resources measurement focus and the accrual basis of accounting, The economic resources measurement focus means
all assets and liabilities (whether current or non-current) are included on the statement of net position and the
operating statements present increases (revenues) and decreases (expenses) in net total assets, Under the accrual basis
of accounting, revenues are recognized when earned, including unbitled water, sewer and garage services which are
accrued. Expenses are recognized at the time a liability is incurred.
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CITY OF EAGLE LAKE, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2018

Governmental fund financial statements are reported using the current financial resources measurement focus and are
accounted for using the modified accrual basis of accounting. Under the modified accrual basis of accounting,
revenues are recognized when susceptible to accrual, i.e., when they become both measurable and available.
“Measurable” means the amount of the transaction can be determined and “available’ means collectible within the
current period or soon enough thereafter to be used to pay liabilities of the current period. The City considers revenues
as available if they are collected within 60 days of the end of the current fiscal period. Expenditures are recorded
when the related fund liability is incurred. However, debt service expenditures, except for interest payable accrued at
the debt issuance date for which cash is received with the debt proceeds, as well as expenditures related o
compensated absences are recorded only when payment has matured and will be payable shortly after year-end.

The revenues susceptible to accrual are property taxes, licenses, charges for service, interest income and
intergovernmental revenues. Sales taxes collected and held by the state at year-end on behalf of the government are

also recognized as revenue. All other governmental fund revenues are considered to be measurable and available only
when cash is received by the City.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial statements.
Fund Financial Statements:

The City segregates transactions related to certain functions or activities in separate funds in order to aid financial
management and to demonstrate legal compliance. Separate statements are presented for governmental and
proprietary activities. These statements present each major fund as a separate column on the fund financial
statements; all non-major funds are aggregated and presented in a single column.

Governmental funds are those funds through which most governmental functions typically are financed. The
measurement focus of governmental funds is on the sources, uses and balance of current financial resources. The City
has presented the following major funds:

General Fund

‘The General Fund is the main operating fund of the City. This fund is used to account for all financial resources not
accounted for in other funds. All general tax revenues and other receipts that are not restricted by law or contractual
agreement to some other fund are accounted for in this fund. General operating expenditures, fixed charges and
capital improvement costs that are not paid through other funds are paid from the General Fund.

Special Revenue Fund

The Contingency Fund is used to account for funds restricted by Council for future unforeseeable events.

Debt Service Fund

The Debt Service Fund is used to account for the accumulation of financial resources for the payment of principal,
interest and related costs on general long-term debt paid primarily from taxes levied by the City. The fund balance of
the Debt Service Fund is reserved to signify the amounts that are restricted exclusively for debt service expenditures,
Capital Project Fund

The Capital Project Fund is used to account for funds received and expended for purchase of improvements at the

Eagle Lake regional airport.
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CITY OF EAGLE LAKE, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2018

Proprietary Funds are accounted for using the economic resources measurement focus and the accrual basis of
accounting. The accounting objectives are determinations of net income, financial position and cash flow. In
accounting for proprietary funds, the City has chosen, as allowed by GASB Statement No. 20, to follow all GASB
pronouncements as well as all applicable Financial Accounting Standards Board (FASB) pronouncements issued on
or before November 30, 1989 which do not contradict or conflict with GASB pronouncements, All assets and
liabilities are included on the Statement of Net Position. The City has presented the following major propristary
funds:

Utility Fund

The Utility Fund is used to account for the provision of water and sewer services and garbage collection to the
residents of the City. Activities of the fund include administration, operations and maintenance of the water and
sewer system and billing and collection activities.

The fund also accounts for the accumulation of resources for, and the payment of, long-term debt principal and
interest for the Utilities Fund debt. All costs are financed through charges to utility customers with rates reviewed
regularly and adjusted if necessary to ensure integrity of the funds.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating revenues and
expenses generally result from providing services and producing and delivering goods in connection with a
proprietary’s principal ongoing operations. Operating expenses for the proprietary fund include the cost of personal
and contractual services, supplies and depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as non-operating revenues and expenses.

E. Budgetary Control
The City’s fiscal year is the twelve-month period beginning October 1. The departments submit to the City Manager
a budget of estimated expenditures for the ensuing fiscal year afier which the City Manager subsequently submits a

budget of estimated expenditures and revenues to the City Council by August 1.

Upon receipt of the budget estimates, the Council holds a public hearing on the proposed budget. Information about
the Budget Ordinance is then published in the official newspaper of the City.

At least ten days prior to Qctober 1, the budget is legally enacted through passage of an ordinance. The City Manager
is authorized to transfer budgeted amounts between line items and departments within any fund; however any

revisions that alter the total expenditures of any fund must be approved by the City Council,

Budgeted amounts are as originally adopted by the City Council, as there were no amendments made during the fiscal
year,

F. Cash and Cash Equivalents

The City pools cash resources of its General and Utility funds to facilitate the management of cash. Cash applicable
to a particufar fund is readily identifiable. The balance in the pooled cash accounts is available to meet current
operating requirements. Cash in excess of current requirements is invested in various interest-bearing deposits and

disclosed as part of the City’s deposits and investments.

The City considers its cash and certificates of deposits {including restricted assets), to be cash equivalents.
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CITY OF EAGLE LAKE, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2018

G. Inventories and Prepaid Items

Proprietary Fund Inventories are valued at cost using the first-in/first/out (FIFQ) method. The City had no significant
inventories in the General or Special Revenue Funds. Where certain payments to vendors reflect costs applicable to
future accounting periods they are recorded as prepaid items,

H. Interfund Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of the fiscal
year are referred to as either “due to/from other funds”. Any residual balances outstanding between the governmental
activities and business-type activities are reported in the governmental-wide financial statements as “internal
balances”.

1. Transactions Between Funds

Legally authorized transfers are treated as interfund transfers and are included in the results of operations of both
Government and Proprietary Funds.

J. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets, are reported in the applicable
governmental or business-type activities columns in the government-wide financial statements and in the fund
financial statements for proprietary funds. Management determines which assets are capitalized based on the nature
of the asset and its estimated useful life regardless of cost. All capital assets are valued at historical cost or estimated
historical cost if actual historical cost is not available. Donated assets are valued at their fair market value on the date
donated. Repairs and maintenance are recorded as expenses. Renewals and betterments are capitalized. Interest has
not been capitalized during the construction period on capital assets.

Depreciation has been calculated on each class of depreciable property using the straight-line method. Estimated
useful lives are as follows:

Assets Years

Buildings 20 - 50
Infrastructure 1050
Machinery and equipment 5-20
Vehicles 5-15

K. Compensated Absences

Vacation time may be accumulated up to the maximum number of hours an employee carns during a twenty-four
month period. Accumulated sick leave is for the sole purpose of permitting an employee to be relieved of his duties
during actual illness and may not be used under any othet circumstances.

1. ¥und Balances — Governmental Funds

Fund balances of the governmental funds are classified as follows:

Nonspendable Fund Balance — Fund balance reported as “nonspendable” represents fund balance associated with
inventory or prepaid items. The cash outlay for these types of items has already been made and, therefore, the
resources represented by this fund balance classifications cannot be spent again.
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Restricted Fund Balance — Fund balance reported as “restricted” represents amounts that can be spent only on the
specific purposes stipulated by law or the external providers of those resources.

Committed Fund Balance — Fund balance reported as “committed” represents amounts that can be spent only for the
specific purposes determined by a formal action of our City’s highest level of decision-making authority.

Assigned Fund Balance — Fund balance reported as “assigned” represents amounts intended to be used for specific
purposes, but not meeting the criteria to be reported as “committed” or “restricted” fund balance. Our governing body
may grant to an administrator within the organization the authority to assign fund balance.

Unassigned Fund Balance — Fund balance reported as “unassigned” represents the residual classification of fund
balance and includes all spendable amounts not contained within the other classifications. These amounts are
unconstrained in that they may be spent for any purpose.

When an expenditure is incurred for a purpose for which both restricted and unrestricted fund balance is available, the
City considers restricted funds to have been spent first. When an expenditure is incurred for which committed,
assigned, or unassigned fund balances are available, the City considers amounts to have been spent first out of
committed funds, then assigned funds, and finally unassigned funds.

M. Net Position

Net position represents the difference between assets and liabilities. Net investment in capital assets, net of related
debt consists of capital assets, net of accumulated depreciation, reduced by the outstanding balances of any borrowing
used for the acquisition, construction or improvements of those assets, and adding back unspent proceeds. Net
position is reported as restricted when there are limitations imposed on its use cither through the enabling legislation
adopted by the City or through external restrictions imposed by creditors, grantors or laws or regulations of other
governments.

1. DETAILED NOTES ON ALL FUNDS
A. Deposits and Investments

At year end, the carrying amount of the City’s deposits with financial institutions was $2,876,026 and the bank
balance was $3,039,455. Of the bank balance, $1,603,767 was covered by federal depository insurance. The
remaining balance was covered by collateral held in the pledging financial institutions’ trust department in the City’s
name.

The City’s deposits and investments consist of the following as permitted by The Public Funds Investment Act and
the City of Eagle Lake’s adopted Investment Policy:

Fully insured or collateralized certificates of deposit from a bank doing business in the State of Texas and
under the terms of a written depository agreement with that bank, not to exceed two years to stated maturity;
and constant dollar Texas Local Government Investment Pools,

The City’s investment policy, in an effort to control credit risk, requires depositories to provide 100% of the market
value of the City’s time or demand deposits as collateral.

At year end, the City’s investiment balances were as follows:

Reported Amount/
Fair Value
Tex-Pool - Investments not subject to categorization $ 47,677
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The City’s investment policy requires investment pools to be continuously rated no lower than AAA or AAAm bya
nationally recognized rating service. Its policy also requires the pool to maintain a market value ratio of between .995
and 1.005. The City’s funds in Tex-Pool have a dollar weighted average maturity of 27 days.

Tex-Pool Investments are not categorized in accordance with GASB No. 3, because they are not evidenced by
securities that exist in physical or book entry form. Tex-Pool operates in a manner consistent with the SEC’s Rule
2a7 of the Investment Company Act of 1940. Tex-Pool uses and amortized cost rather than market value to report net
assets to compute share prices. Accordingly, the fair value of the position in Tex-Pool is the same as the value of
Tex-Pool shares. Market value per share was 1.00 at September 30, 2018,

The State Comptroller of Public Accounts exercises oversight responsibility over Tex-Pool, the Texas Local
Government Investment Pool. Oversight includes the ability to significantly influence operation, designation of
management and accountability for fiscal matters. Additionally, the State Comptroller has established an advisory
board composed of both participants in Tex-Pool and other persons who do not have a business relationship with Tex-
Pool. The Advisory Board mermbers review the investiment policy and management fee structure. F inally, Tex-Pool
is rated AAAmM by Standard and Poors. As a requirement to maintain the rating, weekly portfolio information must be
submitted to Standard and Poors, as well as the office of the Comptroller of Public Accounts for review.

B. Receivables

Receivables as of year end for the City, including the applicable allowances for uncollectible accounts, are as follows:

Special Total

Accounts Taxes Assessment Receivables

Governmental activities
General $ - $ 113,401 $ 2,856 $ 116,257
Sales taxes - 56,198 - 56,198
Debt service - 44,979 - 44,979
- 214,578 2,856 217,434

Business-type activities
Utilities 306,462 _— - 306,462
Gross receivables 306,462 214,578 2,856 523,896
Less: allowance for uncollectibles {8,896) (15,500) - (24,396)
Net total receivables $ 297,566 $ 199,078 $ 2,856 $ 499,500

Governmental funds report deferred revenue in connection with receivables for revenues that are not considered to be
available to liquidate liabilities of the current period. Governmental funds also defer revenue recognition in
connection with resources that have been received, but not yet earned. At the end of the current fiscal year, the
various components of deferred revenue reported in the governmental funds were as follows:

Unavailable Unearned
Delinquent property taxes receivable (general fund) $ 101,401 3 -
Delinquent property taxes receivable (debt service fund) 41,479 -
Special assessments not yet due (general fund) 2,856 -

§ 145,736 $ -
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Property taxes attach as an enforceable lien on property as of January 1. Taxes are levied on October 1 and are
payable by February 1, at which time they become delinquent. The Colorado County Central Appraisal District

assesses, bills and collects property taxes for the City.

C. Capital Assets

Capital asset activity for the year ended September 30, 2018 was as follows;

Governmental activities:
Capital assets not being depreciated:
Land and improvements
Construction in progress
Total capital assets not being depreciated
Other capital assets:
Buildings
TImprovements
Machinery and equipment
Vehicles
Total other capital assets at historical cost
Less accumulated depreciation for:
Buildings
Improvermnents
Machinery and equipment
Vehicles
Total accumulated depreciation
Total other capital assets, net
Governmental activities, capital assets, net
Business-type activities:
Capital assets not being depreciated;
Land and improvements
Construction in progress
Total capital assets not being depreciated
Other capital assets:
Buildings
Improvements - Distribution and collection systems
Machinery and equipment
Vehicles
Total other capital assets at historical cost
Less accamulated depreciation for:
Buildings
Improvements - Distribution and collection systems
Machinery and equipment
Vehicles
Total accumulated depreciation
Total other capital assets, net
Business-type activities, capital assets, net

Beginning Ending
Balance Increases Decreases Balance
3 653,894 $ - $ - 5 653,894
196,540 - - 196,540
850,434 - - 850,434
1,202,183 - - 1,202,183
4,918,138 - - 4918,138
1,514,166 68,802 - 1,582,968
855,502 - - 855,502
8,489,989 68,802 - 8,358,791
(619,301 (33,609) - (652,910)
(3,899,178) (157,270} - {(4,056,448)
{1,214,793) (88,307 - (1,303,100)
(766,399} (31,733) - {798,132)
(6,499.671) (310,919 - {6,810,590)
1,990,318 (242,117) - 1,748,201
$ 2,840,752 $ 0 (@42117) § - $ 2,598,635
3 8,315 3 - $ - 3 8,315
386,263 40,804 {427,067) -
394,578 40,804 (427,067) 8,315
110,052 - - 110,052
9,035,374 427,067 - 0,462,441
1,829,072 175,395 - 2,004,467
314,464 - - 314,464
11,288,962 602,462 - 11,891,424
{110,052} - - {110,052)
{7,173,608) (198,362) - (7,371,970)
(1,194,910) (169,347) - (1,364,257)
(253,672) {12,848) “ (266,520)
(8,732,242) {380,557} - (9,112,799)
2,556,720 221,905 - 2,778,625
$ 2,951,298 $ 262,709 $ 2706 § 2,786,940
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Depreciation expense was charged to functions/programs of the City as follows:

Governmental activities:

General Government $ 7,711
Police 33,703
Fire 39,301
Streets 89,296
Adrport 86,497
Parks 54411

Total governmental activities § 310919

Business-type activities:

Water $ 170,930
Sewer 207,287
Garbage 2,340

Total business-type activities $_ 380,557

D. Leases

Operating Lease. For the year ended September 30, 2018, the City earned revenues as lessor of part of the City Hall

Building to the United States Postal Service. The lease covers the period February 1 thru January 31%. Rent amount
to be collected is $12,118 per year thru January 2018,

The asset being leased is as follows:

Governmental

Activities
Asset:
Building Cost
City Hall and Post Office $ 83,685
Less: Accumulated depreciation {83,685)
Carry amount 5 -
E., Payables
Payables at September 30, 2018 were as follows:
TCEQ Fine Total
Vendors Court Costs Payable Other Payables
Governmental activities:
General $ 8,751 $ 10,462 § - $ 22,569 % 41,782

Business-type activities:

Utilities $ 11,518 $ - $ - $ 29,012 § 40,530
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E. Interfund Receivables, Payables, and Transfers

The composition of interfund balances at September 30, 2018 is as follows:

Due to/Due from:

Interfund [nterfund
Fund Receivable Payable
General $ 640,383 $ 20,000
Utility 20,000 640,383
Totals $ 660,383 $ 660,383
Transfer In/Transfer Out
Fund Transfer In Transfer Out
General $ 215,820 b -
Utility - 195,659
Community Development 67 -
Airport Special Revenue Fund - 33,000
TDHCA HOME Program Special Revenue Fund 6,772 -
Contingency Special Revenue Fund 6,000 -
Totals $ 228,659 $ 228,659

G. Long-term debt
Long-term debt payable at September 30, 2018 consisted of the following issues:

Total Payable  Current Portion

Governmental activities:
Limited Tax Refunding Bond, Series 2012, 2.17% maturing

annually through 2023; interest payable semi-annually 5 915,000 b 170,000
§ 915,000 $ 170,000
Total long-term obligations $ 915,000 $ 170,000

Capital Lease Obligations

The City has a long-term capital lease with First Capital Equipment Leasing Corporation to finance the acquisition of
two police vehicles. The lease qualifies as a capital lease for accounting purposes and defined under the Financial
Accounting Standards Board Statement No. 13, Accounting for Leases, and therefore has been recorded as the present
value of future minimum lease payments at the date of inception of the lease. The vehicles were secured in February
2016 with an annual interest rate of 5.281% and the lease matured on February 28, 2018.

The City has a long-term capital lease with John Deere Financial to finance the acquisition of a utility tractor and
rotary cutter. The lease qualifies as a capital lease for accounting purposes and defined under the Financial
Accounting Standards Board Statement No. 13, Accounting for Leases, and therefore has been recorded as the present
value of future minimum lease payments at the date of inception of the lease. The equipment was secured in May
2016 with an annual interest rate of 6.5% and the lease matured on June 23, 2018.
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The City has a long-term capital lease with Axon Enterprise, Inc. to finance the acquisition of ten tasers. The lease
qualifies as a capital lease for accounting purposes and defined under the Financial Accounting Standards Board
Statement No. 13, Accounting for Leases, and therefore has been recorded as the present value of future minimum
lease payments at the date of inception of the lease. The equipment was secured in June 2016 with an annual inferest

rate of 0.00% and the lease matures on June 1, 2020.

Long-term Debt Activity

Long-term debt activity for the year ended September 30, 2018 was as follows:

Governmental activities:
Certificates of obligation
Capitalized leases
Compensated absences
Total governmental activities

Busiress-type activities:
Capitalized leases
Compensated absences
Total business-type activities

Total government

Beginning Ending Due Within

Balance Additions Reductions Balance One Year

$ 1,085,000 $ - (170,000) $ 915,000 $§ 170,000

49,456 - (42,016) 7,440 7,440

27,191 - (4,622) 22,569 22,569

$ 1,161,647 3 - (216,638) § 945,009 $ 200,009
$ 9,166 h - (9,166) § - $ -

37,768 - (8,756) 29,012 29,012

B 46,934 $ - $ (7922 % 29,012 $ 29,012

$ 1,208,581 $ - (234,560 $ 974,021 $ 229,021

For govermmental activities, compensated absences are generally liquidated by the general fund.

The annual requirements to pay principal and interest on long-term of obligations outstanding at September 30, 2018,

excluding capital leases and accrued compensation payable, are as follows:

2019
2020
2021
2022
2023
Total government

Governmental Activities

Business-type Activities

Certificates of Obligation

Certificates of Obligation

Principal interest Principal Interest

$ 170,000 $ 18,011 $ - $ -
180,000 14,214 - -
185,000 10,253 - -
190,000 6,184 - -
190,000 2,062 - -

$ 915000 § 50,724 § - $ -
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H. Restricted assels
The balance of the restricted asset accounts in the enterprise funds were as follows:

September 30,  September 30,

2018 2017
Current assets:
Restricted cash and equivalents:

Custormer deposits - Utility Fund $ 134,380 $ 131,135
Construction accounts 22,409 22,354
Capital outlay accounts 146,027 145,666
Debt service accounts 1,609 1,609

Total $ 304,425 $ 300,764

L Net Position Liability

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of resources
related to pensions, and pension expense, information about the Fiduciary Net Position of the Texas Municipal
Retirement System (TMRS) and additions to/deductions from TMRS’s Fiduciary Net Position have been determined
on the same basis as they are reported by TMRS. For this purpose, plan contributions are recognized in the period
that compensation is reported for the employee, which is when contributions are legally due. Benefit payments and
refunds are recognized when due and payable in accordance with the benefit terms. Investments are reported at fair
value.

' IV. OTHER INFORMATION
A. Risk Management

The City is exposed to various risks of loss refated to torts; theft of, damage to and destruction of assets; etrors and
omissions; injuries to employees; and natoral disasters. For its Liability, property and worker’s compensation
insurance, the City is a participant in the Texas Municipal League Intergovernmental Risk Pool (TML), a public entity
risk pool operated by the Texas Municipal League for the benefit of political subdivisions of the State of Texas, The
City pays an annual premium to TML for this coverage.

TML is considered a self-sustaining risk pool that will provide coverage for its members for up to $1 million per
occutrence for property damage, $1 million per occurrence for general liability and $1 million per occurrence for
worker’s compensation, TML obtains independent coverage for insured events in excess of the amount listed above.
There have been no significant reductions in insurance coverage and seftlement amounts have not exceeded insurance
coverage for the current year or the three prior years.

B. Contingent Liabilities
Amounts received ot receivable from grant agencies are subject to audit and adjustment by grantor agencies,
principally the federal government. Amy disallowed claims, including amounts already collected, may constitute a

liability of the applicable funds. The amount, if any, of expenditures which may be disallowed by the grantor cannot
be determined at this time although the City expects such amounts, if any, to be immateriai.
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C. Employee Retirement Systems and Plans

Texas Municipal Retirement System (TMRS)

Plan Description

The City of Eagle Lake participates as one of 860 plans in the nontraditional, joint contributory, hybrid defined
benefit pension plan administered by the Texas Municipal Retirement Systes (TMRS). TMRS is an agency created
by the State of Texas and administered in accordance with the TMRS Aet, Subtitle G, Title 8, Texas Government
Code (The TMRS Act) as an agent multiple-employer retirement system for municipal employees in the State of
Texas. The TMRS Act places the general administration and management of the System with a six-member Board of
Trustees. Although the Governor, with the advice and consent of the Senate, appoints the Board, TMRS is not
fiscally dependent on the State of Texas. TMRS’s defined benefit pension plan is a tax-qualified plan under Section
401 (a) of the Internal Revenue Code. TMRS issues a publicly available comprehensive annual financial report
(CAFR) that can be obtained at www.fmrs.com.

All eligible employees of the City are required to participate in TMRS.

The City of Eagle Lake Volunteer Firemen are covered by a separate pension plan, therefore they are not included
the Texas Municipal Retirement System plan.

Benefits Provided

TMRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the governing body of
the City, within the options available in the state statutes governing TMRS.

At retirement, the benefit is calculated as if the sum of the employee’s contribution, with interest, and the City-
financed monetary credits with interest were used to purchase an annuity. Members may choose to receive their
retirement benefit in one of seven payments options. Members may also choose to receive a portion of their benefit as
a Partial Lump Sum Distribution in an amount equal to 12, 24, or 36 monthly payments, which cannot exceed 75% of
the member’s deposits and interest.

Plan provisions for the City were as follows:

Plan Year 2017 Plan Year 2016

Employee deposit rate 6% 6%
Matching ratio (city to employee) 210l 2tol
Years required for vesting 10 10
Retirement Eligibility
{Age/Service) 60/10,0/25 60/10,0/25
Updated Service Credit 100 % Repeating, 100 % Repeating,
Transfers Transfers
Annuity Increase (to retirees) 70% of CPI Repeating ~ 70% of CPI Repeating
Supplemental Death Benefit to
Active Bmployees Yes Yes
Supplemental Death Benefit to
Retirees Yes Yes
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Employees covered by benefit terms.

At the December 31, 2017 valuation and measurement date, the following employees were covered by the benefit
terms:

Inactive employees or beneficiaries currently receiving benefits 16
Inactive employees entitled to but not yet receiving benefits 31
Active employees 26

73
Contributions

The contribution rates for employees in TMRS are either 5%, 6%, or 7% of employee gross earnings, and the City
matching contributions are either 100%, 150%, or 200%, both as adopted by the governing body of the City. Under
the state law governing TMRS, the contribution rate for each city is determined annually by the actuary, using the
Entry Age Normal (EAN) actuarial cost method. The actuarially determined rate is the estimated amount necessary to
finance the cost of benefits earned by employees during the year, with an additional amount to finance any unfunded
accrued liability. :

Employees for the City of Eagle Lake were required to conitibute 6% of their annual gross earnings during the fiscal
year. The contribution rates for the City of Eagle Lake were 9.40% and 9.27% in calendar years 2017 and 2018,
respectively. The City’s contributions to TMRS for the year ended September 30, 2018, were $110,665, and were
equal to the required contributions.

The funding status as of December 31, 2017, the most recent actuarial valuation date is as follows:

Actuarial Actuarial UAALasa
Actuarial Value of Accrued Unfunded AAL Covered Peercentage of
Valuation Date Assets Liability (AAL) Funded Ratio (UAAL) Payroll Covered Payroll
12/31/2017 $ 4,418,042  § 4,643,686 95.1% $ 225644 § 1,204,199 18.7%

The schedule of funding progress, presented as Required Supplementary Information following the notes to the
financial statements, presents multi-year trend information about whether the actuarial value of plan assets is
increasing or decreasing over time relative to the actuarial acerued liability of benefits.

Discount Rate Sensitivity Analysis

The following schedule shows the impact of the net pension liability if the discount rate used was 1 percentage point
less and 1 percentage point greater than the discount rate that was used (7%) in measuring the 2015 net pension

liability.

Current
1% Discount i%
Decrease Rate Decrease
5.75% 6.75% 7.75%
City's proportionate
share of the net pension liability $ 875,660 $ 225,644 $(306,121)
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Pension Liabilities, Pension Expense and Deferred Qutflows and Inflows of Resources Related to Pensions

At September 30, 2018, the City reported a liability of $225,644 for its proportionate share of the TMRS’s net pension
liability. This liability reflects a reduction for State pension support provided to the City. The amount recognized by
the City as its proportionate share of the net pension liability, the related state support and the total portion of the net
pension liability that was associated with the City were as follows:

City's proportionate share of the collective net pension liability $ 225644

State's proportionate share of the net pension Hability associated

with the City 4,418,042
Total 3 4,643,686

The net pension liability was measured as of September 30, 2018 and the total pension liability used to calculate the
net pension Hability was determined by an actuarial valuation as of that date.

There were no changes of assumptions or other inputs that affected measurement of the total pension liability during
the measurement period.

There were no changes of benefit terms that affected measurement of the total pension liability during the
measurement period.

At September 30, 2018, the City of Eagle Lake, Texas reported its proportionate share of the TMRS’ deferred/inflows
of resources related to pensions from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources
Differences Between Expected and Actual Economic Experience $ 34,625 $ -
Changes in Actuarial Assumptions 4,942 -
Differences Between Projected and Actual Investment Earnings (110,926)
Contribution Made Subsequent to Measurement Date 73,848 -
¥ 113,415 $ (110,926)

The following is deferred outflows and deferred inflows of resources, by year, to be recognized in future pension
expense as follows:

Deferred Qutflows (Inflows)

Year Ended of Resources
2018 $ a15
2019 915
2020 915
2021 915
2022 548
$ 4,208
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At September 30, 2018, the City of Eagle Lake, Texas IGDOglllzed pension expense of $1,681 in the government —
wide Statement of Activities

Texas Municipal Retirement System (TMRS) — Supplemental Death Benefits Fund

Plan Description

Texas Municipal Retirement System (“TMRS”) administers a defined benefit group-term life insurance plan known as
the Supplemental Death Benefits Fund (“SDBF”). This is a voluntary program in which participating member cities
may elect, by ordinance, to provide group-term life insurance coverage for their active members, including or not
including retirees. The death benefit for active employees provides a lump-sum payment approximately equal to the
employee’s annual salary (calculated based on the employee’s actual earnings, for the 12-month period preceding the
month of death). The death benefit for retirees is considered an other postemployment benefit (“OPEB”) and is a
fixed amount of $7,500. As the SDBF covers both active and retiree participants, with no segregation of assets, the
SDBEF is considered to be an unfunded OPEB plan (i.e. no assets are accumulated).

The member City contributes to the SDBF at a contractually required rate as determined by an annual actuarial
valuation. The rate is equal to the cost of providing one-year term life insurance. The funding policy for the SDBF
program is to assure that adequate resources are available to meet all death benefit payments for the upcoming yeat.
The intent is not to pre-fund retirees term life insurance during employees’ entire careers.

The City of Eagle Lake Volunteer Firemen are covered by a separate pension plan, therefore they are not included in
the Texas Municipal Retirement System plan.

Employees covered by benefit terms.

At the December 31, 2017 valuation and measurement date, the following employees were covered by the benefit
ferms:

Inactive employees or beneficiaries currently receiving benefits G
Inactive employees entitled to but not yet receiving benefits 2
Active employees 26
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Discount Rate Sensitivity Analysis

The following schedule shows the impact of the net OPEB liability if the discount rate used was 1 percentage point
less and 1 percentage point greater than the discount rate that was used (3.31%) in measuring the 2017 net pension
liability.

Current
1% Discount 1%
Decrease Rate Decrease
2.31% 331% 431%
City's proportionate
share of the net pension liability $ 81,628 $ 68,699 $ 58,588
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The net OPEB liability was measured as of December 31, 2017 and the total OPEB liability used to calculate the net
OPEB liability was determined by an actuarial valuation as of that date. The City’s proportion of the net OPEB
liability was based on the City’s contributions to the OPEB plan relative to the contributions of all employees to the
plan for the period October 31, 2017 through September 30, 2018.

There were no changes of assumptions or other inputs that affected measurement of the total OPEB liability during
the measurement period.

There were no changes of benefit terms that affected measurement of the total OPEB liability during the measurement
period.

At September 30, 2018, the City of Eagle Lake, Texas reported its proportionate share of the TMRS’ deferred/inflows
of resources related to OPEB from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources
Differences Between Expected and Actual Economic Experience $ - $ -
Changes in Actuarial Assumptions : - -
Detferences Between Projected and Actual Investment Earnings - 4,208
Contribution Made Subsequent to Measurment Date 1,963 -
$ 1,963 $ 4,208

The following is deferred outflows and deferred inflows of resources, by year, to be recognized in future OPEB
expense as follows:

Deferred Outflows (Inflows)

Year Ended of Resources
2018 $ 915
2019 915
2020 915
2021 015
2022 548
$ 4,208

At September 30, 2018, the City of Eagle Lake, Texas recognized OPEB expense of $11,457 in the government —wide
Statement of Activities.

Texas Emergency Services Retirement System

Plan Description

The Texas Emergency Services Retirement System (TESRS) administers a cost-sharing multiple employer pension
system (The System) established and administered by the State of Texas to provide pension benefits for emergency
services personnel who serve without significant monetary remuneration. Direct financial activity for the System is
classified in the financial statements as pension trust funds. The System issues a stand-alone financial report that is
available to the public at www.tesrs.org,
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Of the nine member state board of trustees, at least five trustees must be active members of the pension system, one of
whom must represent emergency medical services personnel. One trustee may be a retiree of the pension system, and
three trustees must be persons who have experience in the fields of finance, securities investment, or pension
administration. At August 31, 2018, there were 199 contributing fire and/or emergency services department members
participating in TESRS. Eligible participants include volunteer emergency services personnel who are members in
good standing of a member department.

Benefits Provided

Senate Bill 411, 65" Legislature, Regular Session (1977), created the TESRS and established the applicable benefit
provisions. The 79" Legislature, Regular Session (2005), re-codified the provisions and gave the TESRS Board of
Trustees authority to establish vesting requirements, contribution levels, benefit formulas, and eligibility requirements
by board rule. The benefit provisions include retirement benefits as well as death and disability benefits, Members
are 50% vested after the tenth year of service, with the vesting percent increasing 10% for cach of the next five vears
of service so that a member becomes 100% vested with 15 years of service.

Upon reaching age 55, each vested member may retire and receive a monthly pension equal to his vested percent
multiplied by six times the governing body’s average monthly contribution over the member’s years of qualified
service. For years of service in excess of 15 years, this monthly benefit is increased at the rate of 6.2% compounded
annually. There is no provision for antomatic postretirement benefit increases,

On and off-duty death benefits and on-duty disability benefits are dependent on whether or not the member was
engaged in the performance of duties at the time of death or disability. Death benefits include a lump sum amount or

continuing monthly payments to a member’s surviving spouse and dependent children.

Covered Membership

At August 31, 2018, the pension system membership consisted of:

Retirees and beneficiaries currently receiving benefits 3,167
Termininated members entitled to but not yet receiving benefits 2,200
Active participants 3,634

Funding Policy

Contributions are made by government bodies for the participating departments. No contributions are required from
the individuals who are members of the System, nor are they allowed. The governing bodies of each participating
department are required to make contributions for each month a member performs emergency services for a
department (this minimuim contribution is $36 per member and the department may make a higher monthly
confribution for its members). This is referred to as a Part One contribution, which is the legacy portion of the System
contribution that directly impacts future retiree annuities,

The state is required to contribute an amount necessary to make the System “actuarially sound” each year, which may
not exceed one-third of the total of all contributions made by participating governing bodies in a particular year.

44



CITY OF EAGLE LAKE, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2018

The board rule defining contributions was amended effective July 27, 2014 to add the potential for actuariaily
determined Part Two contributions that would be required only if the expected future annual contributions from the
state are not enough with the Part One contributions to provide an adequate contribution arrangement as determined
by the most recent actuarial valuation. This Part Two portion, which is actuarially determined as a petcent of the Part
One portion (not to exceed 15%), is to be actuarially adjusted every two years based on the most recent actuarial
valuation. Based on the actuarial valuation as of August 31, 2018, the Part Two contributions were established by the
to be 2% of the Part One contributions beginning September 1, 2018,

Additional contributions may be made by governing bodies within two years of joining the System, to grant up to ten
years of credit for service per member. Prior service purchased must have occurred before the department began
participation in the System.

A small subset of participating departments have a different contribution arrangement which is being phased out over
time. Tn this arrangement, contributions made in addition to the monthly contributions for active membets, are made
by local governing bodies on a pay-as-you go basis for members who were pensioners when their respective
departments merged into the System. There is no actvarial impact associated with this arrangement as the pay-as-you-
go conlributions made by these governing bodies are always equal to benefit payments made by the System.,

Contributions Required and Contributions Made

The conlribution requirement per active emergency setvices personnel member per month is not actuarially
determined. Rather, the minimum contribution provisions are set by board rule, and there is no maximum
contribution rate. For the fiscal year ending August 31, 2018 total contributions of $14,688 were paid into TESRS by
the City of Eagle Lake. This compares to total contributions of $14,760 paid by the City of Eagle Lake for the fiscal
year ending August 31, 2017,

The purpose of the biennial actuarial valuation is to determine if the contribution arrangement is adequate to pay the
benefits that are promised. The total pension liability in the August 31, 2018 actuarial valuation was determined using
the following actuarial assumptions, applied to all periods included in the measurement,

Inflation 3.00%
Salary increases N/A
Investment rate of return 7.75%, net of pension plan investment expense, including inflation

The most recently completed biennial actuarial valuation as of August 31, 2018 stated that TESRS has an adequate
contribution arrangement for the benefit provisions recognized in the valuation based on the expected total
contributions, including the expected contributions both from the governing body of each participating department
and from the state. The expected contributions from the state appropriations equal to (1) the maximum annual
contribution (one-third of all contributions to TESRS by governing bodies of participating departments in a year) as
needed in accordance with state law governing TESRS and (2) approximately $725,000 each year to pay for part of
the System’s administrative expense.

D. Analysis of Specific Deposit and Investment Risks

(GASB Statement No. 40 requires a determination as to whether the City was exposed to the following specific
investment risks at year end and if so, the reporting of certain related disclosures:
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Credit Risk
The risk that an issuer or other counterparty to an investment will not fulfill its obligations. The ratings of securities
by nationally recognized rating agencies are designed to give an indication of credit risk. At year end, the City was not

exposed to credit risk.

Custodial Credit Risk

Deposits are exposed to custodial credit risk if they are not covered by depository insurance and the deposits are
uncollateralized, collateralized with securities held by the pledging financial institution, or collateralized with
securities held by the pledging financial institution’s trust department or agent but not in the City’s name.

Investment securities are exposed to custodial credit risk if the securities are uninsured, are not registered in the namne
of the government or are held by either the counterparty or the counterparty’s trust depatrtment or agent but not in the
City’s name.

At year end, the City was not exposed to custedial credit risk.

Concentration of Credit Risk

The risk of loss attributed to the magnitude of a government’s investment in a single issuer. At year end, the City was
not exposed to concentration of credit risk.

Interest Rate Risk

The risk that changes in interest rates will adversely affect the fair value of an investment. At year end, the City was
not exposed to interest rate risk.

Foreign Currency Risk

The risk that exchange rates will adversely affect the fair value of an investment. At year end, the City was not
exposed to foreign currency risk.

V. NEW PRONOUNCMENTS

The Government Accounting Standards Board (GASB) has issued the following statements which will become
effective in future years.

In June 2015, the GASB issued Statement No. 75, Financial Reporting for Postemployment Benefit Plans Other Than
Pension Plans. This statement will improve the usefulness of information about postemployment benefits other than
pensions (other postemployment benefits for OPEB) included in the general purpose external financial reports of state
and local governmental OPEB plans for making decisions and assessing accountability. The provisions of this
Statement are effective for periods beginning after June 15, 2017, The City has implemented GASB 75 in the current
report.

Tn November 2016, the GASB issued Statement No. 83, Ceriain Asset Retirement Obligetions. This statement

addresses accounting and financial reporting for certain asset retirement obligations (AROs). The statement will
become effective for periods beginning after June 15, 2018.
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In January 2017, the GASB issued Statement No. 84, Fiduciary Activities. This establishes criteria for identifying
fiduciary activities of governments and for identifying fiduciary component units and postemployment benefit
arrangements that are fiduciary activities. This statement will become effective for periods beginning after
December 15, 2018.

In June 2017, the GASB issued Statement No, 87, Leases. This statement changes the recognition requirements for
certain lease assets and liabilities for leases that are currently classified as operating leases. The statements will
become effective for periods beginning after December 15, 2019,

The City will fully analyze the impact of these new Statements prior to the effective dates for the Statements listed
above.

VL RESTATEMENT OF NET POSIFION

During the year, the City implemented Governmental Accounting Standards Board Statement No. 75-Accounting and
Financial Reportlng for Post-Employment Benefits Other Than Pensions (“GASB-75”). The primary objective of
GASB-75 is to improve the accounting and financial reporting by state and local governments for post-employment
benefits other than pensions (other post-employment benefits, or OPEB).

In the year of implementation, GASB-75 requires a retroactive restatement of prior periods to reflect the effect on net
position as if the standard had been in effect in prior years. As such, the effect on beginning net position as shown
within these financial statements is as follows:

Governmental
Activities
Net position as previously stated at September 30, 2017 $ 2,751,293
Effect of implementation of GASB 75 (59,487)
Net position as restated at September 30, 2017 $ 2,691,806
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BUDGET AND ACTUAL - GENERAL FUND

YEAR ENDED SEPTEMBER 30, 2018

Variance With
Final Badget
Budget Amounts Actual Positive or
Original Final Amounts {Negative)
REVENUES:
Taxes:
Property Taxes $ 577,107 $ 577,107 $ 582,700  § 5,593
General Sales and Use Taxes 274,248 274,248 294,133 19,885
Franchise Taxes 206,697 206,697 253,874 47,177
Other Taxes 10,209 10,209 10,517 308
Licenses and Permits 21,370 21,370 20,338 (1,032)
Fines and forfeitures 167,225 167,225 108,899 {58,326)
Use of property 30,055 30,055 33,445 3,390
Miscellaneous Revenue 85,142 85,142 273,491 188,349
Grant Revenue - - - -
Intergovernmental Revenue 12,500 12,500 14,000 1,500
Total Revenues 1,384,553 1,384,553 1,591,397 206,844
EXPENDITURES:
Current:
Administrative and General
Personnel 60,631 60,631 51,468 9,163
Maintenance 11,164 11,164 13,579 (2,415)
Supplies 6,762 6,762 8,461 (1,699)
Utilities 11,600 11,000 11,859 (859)
Operational Fxpenses 80,525 80,525 74,613 5,912
Special Services 3,000 8,000 57,549 (49,549)
178,082 178,082 217,529 (39,447)
Police Department
Personnel 663,048 663,048 680,098 (17,050)
Maintenance 35,300 35,300 28,752 6,548
Supplies 33,252 33,252 44,013 {10,761)
Utilitics 13,900 13,900 13,280 620
Operational Expenses 48,900 48,900 50,241 (1,341)
794,400 794,400 816,384 (21,984)
Fire Department
Personnel 1,602 1,602 2,133 (531)
Matntenance 11,200 11,200 3,247 7,953
Supplies 13,600 13,600 18,091 (4,491)
Utilities 5,300 5,300 5,180 120
Operational Expenses 44,200 44,200 44,390 {(190)
75,902 75,902 73,041 2,861
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - GENERAL FUND

YEAR ENDED SEPTEMBER 30, 2018

Street Department
Personnel
Maintenance
Supplies
Operational Expenses
Special Services

Airport Department
Personnel
Maintenance
Supplies
Utilities
Operational Expenses

Parks and Recreation Department
Personnel
Maintenance
Supplies
Utilities
Operational Expenses
Capital Outlay
Debt Service
Principal

Interest

Total Expenditures
Excess (Deficiency) of Revenues over

OTHER FINANCING SOURCES (USES):

Capitalized Lease
Transfers In (Out)
Total Other Financing Sources (Uses)
Net Change
Fund Balance - October 1 (Beginning)
Fund Balance ~ September 30 (Ending)

Variance With
Final Budget
Budget Amounts Actual Positive or
Onviginal Final Amounts (Negative)
135,766 135,766 174,259 (38,493}
52,200 52,200 10,818 41,382
12,528 12,528 15,745 (3,217
38,500 38,500 35,677 2,823
300 300 - 300
239,294 239,294 236,499 2,795
23,223 23,223 8,005 15,218
2,500 2,500 2,407 93
1,200 1,200 1,380 (180}
7,200 7,200 6,115 1,085
4,400 4,400 3,757 643
38,523 38,523 21,604 16,859
115,812 115,812 71,916 43,896
9,900 9,900 10,167 (267)
6,850 6,850 7,706 (856)
17,300 17,300 22,035 (4,735)
15,800 15,800 10,871 4,929
165,662 165,662 122,695 42,967
89,627 89,627 68,802 20,825
- - 32,850 {32,850)
- - 1,587 {1,587)
- - 34,437 (34,437)
1,581,490 1,581,490 1,591,051 (9,561)
(196,937) {196,937) 346 197,283
200,000 200,000 215,820 15,820
200,000 200,000 215,820 15,820
3,063 3,063 216,166 213,103
676,761 676,761 676,761 -
$ 679,824 679,824  § 892,927 213,103
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FUND BALANCES - BUDGET AND ACTUAL - CONTINGENCY SPECIAL REVENUE FUND
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Variance With
Final Budget
Budget Amounts Actual Positive or
Criginal Final Amounts (Negative)
Revenues
Interest Income $ 500 $ 500 $ 1,008 $ 508
Total Revenues 500 500 1,008 508
Expenditures
Administrative and General - - - -
Total Expenditures - - - -
Excess (Deficiency) of Revenues Over
(Under) Expenditures 500 500 1,008 508
Other Financing Sources (Uses)

Transfers In {Out) 6,000 6,000 6,000 -
Total Other Financing Sources (Uses) 6,000 6,000 6,000 -
Net Change in Fund Balance 6,500 6,500 7,008 508

Fund Balance, Beginning of Year 354,781 354,781 354,781 -
Fund Balance, End of Year $ 361,281 $ 361,281 $ 361,789 $ 508
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CITY OF EAGLE LAKE, TEXAS
TEXAS MUNICIPAL RETIREMENT SYSTEM

SCHEDULE OF CHANGES IN NET PENSTON LIABILITY AND RELATED RATIOS

TEXAS MUNICIPAL RETIREMENT SYSTEM
LAST TEN FISCAL YEARS™*

2015 2016 2017 2018
Total pension liability
Service cost $ 124454 $ 157,013 $ 162,041 $ 157,509
Interest (on the Total Pension Liability} 232,702 258,827 276,688 290,603
Changes of benefit terms - - - -
Difference between expected and actal experience 153,135 107,090 {36,773) 61,790
Changes of assumptions - 64,249 - -
Benefit payments, including refunds of employee contributions (132,157) (174,555) (201,730) (185,369)
Net change in total pension liability 378,134 412,624 200,226 324,533
Total pension liability - beginning $ 3,328,169 $ 3,706,303 $ 4,118,927 $ 4,319,153
Total pension liability - ending (a) $ 3,706,303 $ 4,118,927 $ 4,319,153 $ 4,643,686
Plan fiduciary net position
Contributions - employer $ 68,518 $ 85074 § 99,141 $ 110,665
Contributions - employee 66,201 72,301 73,711 72,252
Nef investment income 199,357 5,437 247,842 538,170
Benefit payments, including refunds of employee contributions (132,157) (174,555) (201,730) (185,369)
Administrative expense (2,081) (3,311) (2,801) (2,791)
Other {171) {165) (151) (141)
Net change in plan fiduciary net position $ 199,667 $ (15219 § 216,012 $ 532,786
Plan fiduciary net position - beginning 3,484,796 3,684,463 3,669,244 3,885,256
Plan fiduciary net position - ending(b) $ 3,684,463 $ 3,669,244  § 3,885,256 $ 4,418,042
Net pension liability (a) - (b) $ 21,840 0§ 449,683 § 433,897 $§ 225,644
Plan fiduciary net pesition as a percentage of the toial
pension liability 99.41% 89.08% 89.95% 05.14%
Covered employee payroll $ 1,103,349 § 1,205,012 $ 1,228,517  § 1,204,199
Net pension liability as a percentage of covered employee payroll 1.98% 37.32% 35.32% 18.74%

* This schedule is presented to llusirate the requirement to show information for 10 years. However,
until a full 10-year trend is compiled, this scheduie provides the information only for those years for
which information is available.
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TEXAS MUNICIPAL RETIREMENT SYSTEM
LAST TEN FISCAL YEARS*

Actuarially determined contribution

Contributions in relation to the
actuarially determined contribution

Contribution deficiency (excess)
Covered-employee payroll

Contributions as a percentage of
covered-employee payroll

NOTES TO SCHEDULE OF CONTRIBUTIONS:

Texas Municipal Retirement System
Valuation Date:

Methods and Assumptions Used to Determine Contribution Rates:
Actuarial Cost Method

Amortization Method

Remaining Amortization Period

Asset Valuation Method

Inflation

Salary Increases

Investment Rate of Return

Retirement Age

Mortality

Other Information

2015 2016 2017 2018

$ 68518 § 85074 $ 99,141 $ 110,665

(68,518) (85,074) (99,141) (110,665)

$ 1,103,349  § 1,205,012 ¥ 1,228,517 § 1,204,199

6.21% 7.06% 8.07% 9.19%

Actuarially determined contribution rates are calculated as of December 31
and become effective in January 13 months later.

Entry Age Normal

Level Percentage of Payroll, Closed

25 years

10 Year smoothed market; 15% soft corridor

2.50%

3.50% to 10.5% including inflation

6.75%

Experience-based table of rates that are specific to the City's plan of benefits.
Last updated for the 2015 valuation pursuant to an experience study of the
period 2010-2014

RP2000 Combined Mortality Table with Blue Collar Adjustment with male
rates multiplied by 109% and female rates multiplied by 103% and projected
on a fully generational basis with scale BB

There were no henefit changes during the year,

* This schedule is presented to illustrate the requirement to show information for 10 years, However,
until & full 10-year trend is compiled, this schedule provides the information only for those years for

which information is available.
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SCHEDULE OF THE CITY'S PROPORTIONATE
SHARE OF THE NET OPEB LIABILITY

TEXAS MUNICIPAL RETIREMENT SYSTEM
LAST TEN FISCAL YEARS™*

Measurement
Year 2017
City's proportion of the net
pension liability (asset) 0.0000000
City's proportionate share of the
net pension liability (asset) $ 68,699
State's proportionate share of the
net pension [iability (asset)
associatied with the City -
Total $ 68,699
City's covered-employee payroll $ 1,204,199
4

City's proportionate share of the net
pension liability (asset) as a percentage
of its covered-employee payroll 5.70%
Plan fidiciary net position as a percentage
of the total pension liability 0.00%

* This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full
10-year trend is compiled, this schedule provides the information only for those years for which information is
available.
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CITY OF EAGLE LAKE, TEXAS
SCHEDULE OF CITY CONTRIBUTIONS-OPER
TEXAS MUNICIPAL RETIREMENT SYSTEM
LAST TEN FISCAL YEARS*

2018 2017
Contractually required contribution $ 2,800 % 2,580
Contributions in relation to the
contractually required contribution (2,890) (2,580)
Contribution deficiency (excess) $ - $ -
City's covered-employee payroll $ 1,204,199  $ 1,228,517
Contributions as a percentage of
covered-employee payroll 0.24% 0.21%

* This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full
10-year trend is compiled, this schedule provides the information only for those years for which information is
available.
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Budget

The official budget was prepared for adoption for all Governmental Fund Types. The budget was
prepared in accordance with accounting practices generally accepted in the United States of America.
The following procedures are followed in establishing the budgetary data:

a. Prior to the end of the current fiscal year, the City prepares a budget for the next succeeding
fiscal year. The operating budget includes proposed expenditures and the means of financing
them,.

b. A meeting of the City Council is then called for the purpose of adopting the proposed budget
after ten days’ public notice of the meeting has been given.

c. Prior to the beginning of the fiscal year, the budget is legally enacted through passage of a
resolution by the City Council.

Once a budget is approved, it can be amended at department and fund level only by approval of a majority
of the members of the City Council. Amendments are presented to the Council at its regular meetings.

Each amendment must have Council approval. Such amendments are made before the fact, are reflected
in the official minutes of the City Council and are not made after fiscal year end as required by law.

Each amendment is controlled by the budget coordinator at the revenue and expenditure
function/department level. Budgeted amounts are as amended by the City Council. All budget
appropriations lapse at year end.

Encumbrances for goods or purchased services are documented by purchase orders or contracts. Under
Texas law, appropriations lapse at September 30, and encumbrances outstanding at that time are to be
either cancelled or appropriately provided for in the subsequent year’s budget. There were no end-of —
year outstanding encumbrances that were provided for in the subsequent year’s budget.

Defined Benefit Pension Plan

Changes of benefit terins

There were no changes of benefif terms that affected measurement of the total pension liability during the
measurement period.

Changes of assumptions

There were no changes of assumptions or other inputs that affected measurement of the total pension
liabikity during the measurement period.
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CITY OF EAGLE LAKE, TEXAS
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2017

Total
Nonmajor
Chapter 59 TDHCA Governmental
Airport Seizures Home Funds
Assets
Cash and Cash Equivalents $ 75416 b 4,666 $ - $ 80,082
Total Assets $ 75416 b 4,666 3 - ¥ 80,082
Liabilities
Due to Other Funds $ - $ - $ - $ -
Total Liabilities - - - -
Fund Balance
Restricted Fund Balances:
Other Restrictions of Fund Balance - 4,666 - 4,666
Unassigned 75,416 - - 75,416
Total Fund Balances 75,416 4,666 - 80,082
Total Liabilities and Fund Balances $ 75416 $ 4,666 $ - $ 80,082
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COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Total
Nonmajor
Chapter 59 TDHCA Governmental
Airport Seizures Home Funds
Revenues

Use of Property $ 87,715 $ - - h 87,715

Grant Revenue - - 081,800 681,800

Miscellaneous 3,057 - - 3,057

Total Revenues 90,772 - 681,800 772,572
Expenditures

General Government 17,091 60 93,572 110,723

Capital Outlay - - 595,000 595,000

Debt Service:

Principal 9,166 - - 9,166
Interest 601 - - 601

Total Expenditures 26,858 60 688,572 715,490
Excess of Revenues Over Expenditures 63,914 {60) (6,772) 57,082
Other Financing Sources (Uses)

Transfers In (Out) (33,000) - 6,772 (26,228)
Total Other Financing Sources (Uses) (33,000) - 6,772 (26,228)
Net Change in Fund Balance 30,914 {6 - 30,854

Fund Balance, Beginning of Year 44,502 4726 - 49,228
Fund Balance, End of Year $ 75,416 $ 4,666 - $ 80,082
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COMBINING STATEMENT OF REVENUFES, EXPENDITURES AND CHANGES IN

FUND BALANCES - BUDGET AND ACTUAL - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Revenues
Use of Property
Grant Revenue
Miscellaneous

Total Revenues

Expenditures
Airport Maintenance
Miscellaneous
Capital Outlay
Debt Service
Pricipal
Interest

Total Expenditures

Excess (Deficiency) of Revenues Over
{Under) Expenditures

Other Financing Sources {Uses)
Trausfers In (Out)
Total Other Financing Sources (Uses)
Net Change in Fund Balance

Fund Balance, Beginning of Year

Fund Balance, End of Year

Chapter 59
Airport Seizures
Original Original
and Final and Final

Budget Actual Variance Budget Actual Variance

$ 90,200 § 87,715 $ (2,485 § - h - $ -

10,000 3,057 (6,943) - - -

100,200 90,772 {9,428) - - -

20,000 17,691 2,909 - - -
27,418 - 27,418 - 60 (60)
4,500 - 4,500 2,000 - 2,000

9,750 9,166 584 - - -

601 {(601) - - -
61,668 20,858 34,810 2,000 60 1,940
38,532 63,914 25,382 (2,000) (60) 1,940

(33,000) (33,000) - - - -

(33,000) (33,000) - - - -
5,532 30,914 25,382 (2,000) (60) 1,940

44,502 44,502 - 4,726 4,726 -
$ 50,034 $ 75416 $ 25382 $ 2,726 § 4,666 $ 1,940
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Total Nonmajor

TDHCA Govermmental
Home Program Funds

Original Original

and Final and FFinal
Budget Actual Variance Budget Actual Variance
$ - $ - b - $ 90,200 § 87,715 $ (2,485)
487,000 681,800 194,800 487,000 681,800 194,800
- - - 10,000 3,057 (6,943)
487,000 681,800 194,800 587,200 772,572 185,372
- - - 20,000 17,091 2,909
403,200 93,572 309,628 430,618 93,632 336,986
- 595,000 (595,000) 6,500 595,000 (588,500)
- - - 9,750 9,166 584
- - - - 601 (601)
403,200 688,572 (285,372) 466,868 715,490 (248,622)
83,800 (6,772) (90,572) 120,332 57,082 (63,250)
17,000 6,772 (10,228) (16,000) (26,228) (10,228)
17,000 6,772 {10,228) (16,000) (26,228) (10,228)
100,800 - (100,800) 104,332 30,854 (73,478)

- - - 49,228 49,228 -

$100,800 $ - $(100,800) § 52,760 $ 80,082 $(73,478)
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CITY OF EAGLE LAKE, TEXAS

DEBT SERVICE FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2018

Original
and Final
Budget Actual Variance
Revenues

Ad valorem Taxes $ 182,114 $ 192,592 $ 10,478

Penalty and Interest 6,000 7,309 1,309

Interest Income - - -

Total Revenues 188,114 199,901 11,787
Expenditures

Administrative and General

Debt Service:

Principal 170,000 170,000 -

Interest and fees 21,700 21,700 -

Total Expenditures 191,700 191,700 -

Excess (Deficiency) of Revenues Over
(Under) Expenditures (3,586) 8,201 11,787
Other Financing Sources (Uses)

Transfers In (Out) - - -
Total Other Financing Sources (Uses) - - -
Net Change in Fund Balance (3,586) 8,201 11,787

Fund Balance, Beginning of Year 66,078 66,078 -
Fund Balance, End of Year $ 62,492 $ 74,279 $ 11,787
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CITY OF FAGLE LAKE, TEXAS

AIRPORT CONSTRUCTION CAPITAL PROJECT FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCE - BUDGET AND ACTUAL

FROM INCEPTION AND FOR THE YEAR ENDED SEPTEMBER 30, 2018

Prior Current Total Project
Years Year to Date Authorization
Revenues
Intergovernmental - Texas Department
of Transportation -~ Aviation Division $ 842,450 $ - $ 842,450 $ 943,956
Total Revenues 842,450 - 842.450 943,956
Expenditures
Capital Outlay:
Airport 936,056 - 936,056 1,048,840
Total Expenditures 936,056 - 936,050 1,048,840
Excess (Deficiency) of Revenues Over
(Under) Expenditures (93,606) - (93,606) (104,884)
Other Financing Sources (Uses)
Transfers In 101,163 - 101,163 104,884
Transfers Out (7,557) - (7,557) -
Total Other Financing Sources (Uses) 93,606 - 93,606 104,884
Net Change in Fund Balance - - - -
Fund Balance, Beginning of Year - - - -
Fund Balance, End of Year $ - $ - $ - $ -

61



This page left blank intentionally.



INTERNAL CONTROL AND COMPLIANCE



This page left blank intentionally.



PR LA R TN

TRLICEK & CO., P.C.

Certified Public Accountants
113 W. Colorado St.

P.O. Box 817

La Grange, TX 78845

{979) 968-9635

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the City Council
City of Eagle Lake, Texas

We have audited, in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial staiements of the governmental activities, the business —
type activities, the discretely presented component unit, each major fund, and the aggregate remaining fund
information of the City of Eagle Lake, Texas, as of and for the year ended September 30, 2018, and the related
notes to the financial statements, which collectively comprise the City of Eagle Lake’s basic financial statements,
and have issued our report thereon dated February 4, 2019,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of Eagle Lake, Texas’
internal control over financial reporting (internal control) to determine the audit proceduies that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the City of Eagle Lake, Texas’ internal confrol. Accmdmgly, we
do not express an opinion on the effectiveness of the City of Eagle Lake, Texas’ internal contlol

A deficiency in internal control exists when the design or operation of a control does not alow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charges with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material wealnesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, matenal weaknesses may exist that have not been
identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Eagle Lake, Texas’ financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported vnder
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance, This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Trbak < Cs, P E

Trlicek & Co., P.C.
February 4, 2019
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