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CITY OF EAGLE LAKE, TEXAS
ANNUAL OPERATING BUDGET LETTER

FOR FISCAL YEAR 2023-2024
THIS BUDGET WILL RAISE MORE REVENUE FROM PROPERTY TAXES THAN LAST YEAR’S
BUDGET BY AN AMOUNT OF $69,531.99, WHICH IS A 7.73% INCREASE FROM LAST YEAR’S
BUDGET. THE PROPERTY TAX REVENUE TO BE RAISED FROM NEW PROPERTY ADDED TO THE
TAX ROLL THIS YEAR IS $17,567.13.

City Council Record Vote:

The members of the governing body voted on the adoption of the budget as follows:
For: Mayor Pro-Tem Amy Maxwell, Councilmember Larry Contreras, Councilmember
Rene' Cooper, Councilmember Chris Parker, and Councilmember Jim Wood

Against: None

Present and not voting: None
Absent: None

Property Tax Rate Comparison:

2022-23 2023-24
Property Tax Rate $0.663231 .622004
No New Revenue Tax Rate $0.678503 .587985
Maintenance & Operations Tax Rate $0.522710 .501081
Voter Approval Tax Rate $0.663231 .601125
Debt Rate $0.140521 .120923
De Minimis Rate $1.014244 .905846

The total amount of municipal debt obligation secured by property taxes for the
City of Eagle Lake is $3,056,571.00
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There 1s $7.250 allocated for support of the Eula and David Wintermann Library, $6.500 for the
management of the Eagle Lake Golf Course, and $6 440 to support the Eagle Lake Chamber of
Commerce. In continued support of the Volunteer Fire Department, the City will fund another
$10,000 for the Fire Department Truck CD.

The Police Department budget includes a slight restructuring of the department that allows for a
competitive wage for the Chief of Police position and signing and retention bonuses to secure
full staffing of the department. The proposed budget also includes $25.000 (1 of 5) for
replacement of our aged-out body worn and 1n car camera system. $25.000 (1 of 1) for additional
equipment and $25 000 (2 of 2) for an additional police unit. The budget also includes additional
funding for training.

The Airport 15 primarily funded by hangar rental revenues, state and federal grant

funds. Proposed increases in hangar rental and thru the fence fees will begin the process of
bringing our rates into alignment with other facilities. Based on early information following this
legislative session, we have proposed $50,000 1n Routine Airport Mamtenance Program (FEAMP)
funding for the year. to match the $50,000 amount that will be funded through TxDOT Aviation.
The total $100,000 of potential improvements 15 50% above previous year allocations.

The Utility Fund consists of water, wastewater, and solid waste departments. The AMI Metering
Project. funded fully with monies received through the American Rescue Plan Act. was
completed at the end of the 2022-2023 budget year. As such, we have not been able to ascertain
the effect that the new meters will have on revenue in water and sewer. Considering this,
revenues for sales of water and sewer were projected at historical rates. However, the improved
efficiency of the new meters should lead to increased revenues. The City has a contract with
Green for Life Environmental Inc. (GFL). for garbage collection services. As part of the
negotiations for a 5-year extension of our existing contract with GFL. the administration was
able to secure a waiver of the contractual 3 percent CPI imncrease in garbage collection costs for
the 2023-2024 budget vear. As such, no increase in solid waste rates is necessary.

The Debt Service Fund will support the 2023 General Obligation Street Improvement Bond
approved by the City Council in July 2023, The Interest and Sinking Fund (1&S). with revenue
from Property Taxes. will make the bond payvments. The T&S rate. as part of the total tax rate,
was maintamned at the previous year’s rate ($0.120924/$100) as was promised to our citizens
during the bond consideration/approval process.

The City has once again committed to participating 1in the HOME Program under the Department
of Housing and Community Affairs. The City has been approved for up to 10 homes. The home
applicants are currently going through the application and vetting process.

The Fixed Asset Replacement Fund will recerve $72.530 again this vear and will continue to be
utilized to address future infrastructure needs.

The City will have an additional entity paying franchise fees in 2023-2024. Rise Broadband.,
once their infrastructure 1s completed. will begin offering their service to our citizens. As the
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ALL FUNDS SUMMARY
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GENERAL FUND
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UTILITY FUND
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DEBT SERVICE FUND
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DEBT SERVICE FUND

REVEMNUE FY 2023 FY 2024
ADVALOREM TAXES 192,062 198,830

INTEREST 2

EXPENSE

DEBT SERVICE

TOTAL REVEMUE

TOTAL EXPEMSES

ESTIMATED RESERVES FROM 2023
ESTIMATED RESERVES FROM 2024
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CONTINGENCY FUND
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CONTINGENCY FUND
REVENUE FY 2023 FY 2024
TRAMNSFER 6,000 5,000

INTEREST 2,000 15,000

8,000

ESTIMATED RESERVES FROM 2023
ESTIMATED RESERVES FROM 2024

421,627
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AIRPORT FUND
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AIRPORT FUND

REVENUE FY 2024
PROPERTY LISE ) 147,458
MISCELLANEOLS , 89,000

EXPENSE
MAINTENANCE

TOTAL REVENUE
TOTAL EXPENSES

53,698

ESTIMATED RESERVES FROM 2023 161,475
ESTIMATED RESERVES FROM 2024 63,698

225,173
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FIXED ASSET FUND
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FIXED ASSET FUND
REVENUE FY 2023 FY 2024
UTILITY TRAMNSFER ] 62,530

INTEREST 10,000
EXPENSE
OPERATIONS

TOTAL REVENUE
TOTAL EXPEMNSES

ESTIMATED RESERVES FROM 2023
ESTIMATED RESERVES FROM 2024
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FUND

REVENUE FY 2024
FORFEITURES

TOTAL REVENUE
TOTAL EXPENSES

ESTIMATED RESERVES FROM 2023

ESTIMATED RESERVES FROM 2024
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TDHCA HOME PROGRAM FUND
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TDHCA HOME

REVENUE FY 2024
UTILITY TRANSFER \ 17,000
GOVERNMENTAL REV \ 487,000

504,000

EXPENSE
OPERATIONAL

TOTAL REVENUE
TOTAL EXPENSES
17,000

ESTIMATED RESERVES FROM 2023
ESTIMATED RESERVES FROM 2024
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AMERICAN RESCUE PLAN FUND
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AMERICAN RESCUE FUND

REVENUE FY 2023
GOV/RESERVE 935,888

INTEREST

EXPENSE
OPERATIONAL _. 36,500
CAPITAL 117,610

TOTAL REVENUE
TOTAL EXPENSES

ESTIMATED RESERVES FROM 2023
ESTIMATED RESERVES FROM 2024
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2023 SERIES CERTIFICATE OF
OBLIGATION
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2023 SERIES C.O.

REVENUE FY 2023 FY 2024
M ISC REV 3,005,000

EXPENSE

OPERATIONAL 197,438

CAPITAL 1,118,812
1,316,250

TOTAL REVENUE 3,005,000
TOTAL EXPENSES 1,316,250
1,688,751

ESTIMATED RESERVES FROM 2023 0
ESTIMATED RESERVES FROM 2024 1,688,751
1,688,751
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MASTER FEE SCHEDULE

Adopted by City Council on September 05, 2023
Effective October 1, 2024
ORDINANCE NO. 2023-06

EXHIBIT A

| SCHEDULE OF FEES | FEE \
ADMINISTRATIVE FEES
Hourly rate for various administrative services $ 200.00
AIRPORT
For Hangar rental rates, see EXHIBIT B
Daily hangar rental rate S 35.00
Thru the Fence Fees — per sq. ft. of hangar space S 0.15
Deposit for long-term rental $ 250.00
Late Fee — imposed on the 11" day of month S 50.00
Tie downs, personal and commercial, $10.00/day to begin 3 days after occupying
a tie down location.
BUILDING PERMITS — EXHIBIT C
Residential permits
Repairs S 50.00
House Leveling S 0.15 per sq. ft.
Driveways S 0.15 per sq. ft.
Fence Permit $ 50.00
New Construction, storage buildings less than 300 sq. ft. $ 50.00
New Construction, excluding storage buildings under 300 sq. ft. $ 50.00

Plus fee per sq. ft.; Includes flatwork, carports, garages, decks, patio cover S 0.40
In flood hazard area - normal building permit fee plus S 25.00
In Central Fire District - normal building permit fee plus S 25.00
Commercial permits
Repairs/Remodel S 50.00

Plus $0.35 per sq. ft.

New Construction $ 50.00

PENALTY for starting work prior to obtaining permits

OTHER PERMITS
Driveway and parking

Roofing

Plus $0.40 per sq. ft.

Fees are doubled

S 50.00
Plus $.35 per sq. ft.

S 50.00
Plus $.05 per sq. ft.



Plan review fee
Residential under 2,000 sq. ft.
Residential 2,000-4,000 sq. ft.
Residential over 4000 sq. ft.

Commercial
Solar Panel Installation

Swimming Pool Construction

Subdivision Plan Review Fees (Effective July 12, 2022)
Land Plan/Conceptual Plan Fee
Preliminary Plat — Residential
Preliminary Plat — Commercial/Industrial
Final Plat — Residential
Final Plat — Commercial/Industrial
Plat Amendment
Variance Request
Planning and Zoning Request

COMMUNITY CENTER

Weekly Service Club (lunch once a week) per month
(If no lunch meeting, but evening event)

Senior Citizens Dance (first Friday each month)

Government Entity

Deposit

Rent

Electricity

Security

Small Meeting Room Rent

Small Meeting Room Deposit

Extra Cleaning

COPIES

Regular copy

Small maps

Police accident reports

CULVERT PIPE INSTALLATION
DEBIT/CREDIT CARD PROCESSING SERVICES

DOG POUND
To claim a dog that has been picked up
Daily housing & feeding after 3 days
Deposit for rabies shot (7-day deadline)
Deposit for sterilization (7-day deadline)
To adopt a stray dog
Isolation impoundment - 10 days

Plus veterinarian visits

$100.00

$150.00

$150.00

Plus administrative fee $200 per hour
$200.00

Plus administrative fee $200 per hour
$ 50.00

Plus Electrical Permit, see EXHIBIT E
$ 50.00

$1,500.00

Base $500 plus $10.00 per lot
Base $500 plus $20.00 per acre

Base $500 plus $10.00 per lot
Base $500 plus $10.00 per acre

$300.00

$250.00

$250.00

S 70.00

S 35.00

% door receipts
$200.00

$ 400.00

S 400.00

S Metered

S Determined by PD
$ 100.00

$ 100.00
$50.00 per hour

S .25
Free
S 6.00

Cost plus 20%

5% convenience fee
of transaction amt

50.0

15.00
50.00
50.00
25.00

v nununn

$300.00
Actual cost



ELECTRICAL PERMITS

PENALTY for starting work prior to obtaining permits

EQUIPMENT

Backhoe & operator - per hour
Chipper & operator - per 15 minutes
Dump truck - per hour

Sewer truck & operator - per hour
Mowing private property - per hour
Trimming trees - per hour

Slope Mower — per hour

FIRE CALLS OUT OF CITY

Unit 1325 Engine - per call

Unit 1321 Engine - per call

Unit 1323 Engine - per call

Unit 1340 Grass Truck - per hour (one hour minimum)
If foam is used, add

Unit 1342 Grass Truck - per hour (one hour minimum)
If foam is used, add

Unit 1344 Grass Truck - per hour (one hour minimum)
If foam is used, add

Unit 1346 Grass Truck — per hour (one hour minimum)
If foam is used, add

Unit 1350 Tanker - per call

Unit 1365 Rescue - per call

HOUSE MOVING PERMIT - plus proof of liability insurance

ITINERANT PEDDLER
First person
Each additional person

MANUFACTURED HOME PERMIT
Manufactured home permit
Plus for each $1,000 value or fraction thereof, add
Plus $.25 per square foot
Each additional inspection
PENALTY for starting work prior to obtaining permits
MANUFACTURED HOME PARK PERMIT
Fewer than 10 spaces
11 to 25 spaces
26 to 50 spaces
51 to 100 spaces
101 or more spaces

PENALTY for starting work prior to obtaining permits

By schedule, see
EXHIBITD

Fees are doubled

$ 150.00
$ 30.00
$ 150.00
$ 250.00
$ 250.00
$ 250.00
$ 300.00

$ 500.00
$ 500.00
$ 500.00
$ 200.00
$ 100.00
$ 200.00
$ 100.00
$ 200.00
$ 100.00
$ 200.00
$ 100.00
$ 500.00
$ 500.00

S 50.00

50.00
25.00

v N

100.00

2.50

.25

30.00
ees are doubled

M »nununn

1000.00
1500.00
2000.00
3000.00
4000.00

v nununon

Fees are doubled



MEALS

Breakfast or lunch with receipt S 15.00

Dinner with receipt S 30.00

MECHANICAL PERMIT - EXHIBIT E

New System for first $1,000 S 25.00
Plus for each $1,000 or fraction thereof, add S 10.00

Change out $ 25 per ton

Boilers:

33,000 BTU (1BHP) TO 165,000 (5BHP) 5.00

$
165,001 BTU (58BHP) to 330,000 (10BHP) S 10.00
330,001 BTU (10BHP) to 1,165,000 (52BHP) S 15.00
1,165,000 BTU (52BHP) to 3,300,000 (98BHP) S 25.00
Over 3,300,000 BTU (98BHP) S 35.00
PENALTY for starting work prior to obtaining permits Fees are doubled
MILEAGE, personal vehicle IRS RATE
PLUMBING PERMITS By schedule, see
EXHIBIT F
PENALTY for starting work prior to obtaining permits Fees are doubled
RETURN CHECK FEE S 45.00
SWIMMING POOL FEES
Daily public swim fee S 3.00
Children under 2 - with a paying adult Free
Private party - per lifeguard required S 50.00/hr.

1—-40 people = 2 guards
41 - 75 people = 3 guards

Season pass 1 swimmer per family S 40.00
2 swimmers per family S 65.00
3 or more swimmers per family S 85.00
OTHER FEES
Special Event Fee S 100.00
Food Truck Permit Fee S 90.00
Food Truck Park Permit S 150.00
UTILITY DEPOSITS
Residential Service S 150.00
Commercial Service S greater of $200
(or two (2) times the estimated total monthly charges)
Residential Garbage Only S 50.00
Commercial Garbage Only S varies
(two (2) times the estimate total monthly charges)
Service outside the City limits S varies

(twice that of the deposits provided herein for city residents)



UTILITY SERVICES

Account transfer S  40.00
Service call S  40.00
Temporary disconnect S  40.00
Temporary connect S  40.00
Late fee - imposed on the 17" day of month S 8.00
Disconnect/Reconnect Fee S 45.00
Utility Meter Testing by request of customer S 225.00
Fee for cut/removed lock from meter, each occurrence S 500.00
Theft of utility service and/or tampering with utility equipment, each occurrence S 500.00
Hourly labor rate (damages by customer) S 75.00
Plus overhead charge of 20%
Inflow and infiltration violation (1% violation warning) S 100.00
Inflow & Infiltration Repairs S 150.00/hr.
VARIANCE REQUESTS
Board of Adjustments, administrative fee S 250.00
Planning and Zoning, administrative fee S 250.00
WATER & SEWER TAPS
Water Taps: The charge for making an original water tap or replacement tap to the City water main shall be:
For %” service S 750.00
For 1” service S 950.00

For larger size services, the charge shall be the City’s cost to make the tap plus 20%.

Sewer taps: The charge for making an original tap or replacement sewer tap to the City’s sewer main shall be:
For 4” service S 750.00
For 6” service S 950.00
For larger size services, the charge shall be the City’s cost to make the tap plus 20%.



WATER RATES
(a) Single-family residential water rates.
(1) Monthly base rate

Meter Size Minimum Charge
3/4 inch S 19.85
linch S 27.02
1-1/2 inch S 34.18
2 inch S 50.72
3inch S 73.87
4 inch $110.25
5inch $ 145.53
6 inch $180.81
(2) Rate per 1,000 gallons above the minimum of 3,000 gallons.
Consumption Rate per 1,000 Gallons
First 3,000 gallons Included in minimum
3,001 to 10,000 gallons S 4.26
10,001 gallons and over S 5.8

(b) Multifamily residential water rates.
(1) Monthly base rate

Meter Size Minimum Charge
3/4 inch $ 19.85
1inch $ 27.02
1-1/2 inch S 34.18
2 inch S 50.72
3inch S 73.87
4 inch $110.25
5inch $145.53
6 inch $180.81
(2) Rate per 1,000 gallons above the minimum of 3,000 gallons.
Consumption Rate per 1,000 Gallons
First 3,000 gallons Included in minimum
3,001 to 10,000 gallons S 4.26
10,001 gallons and over S 5.48

(c) Commercial and industrial water rates.
(1) Monthly base rate.

Meter Size Minimum Charge
3/4 inch $ 19.85
linch S 27.02
1-1/2 inch S 34.18
2 inch S 50.72
3inch S 73.87
4 inch $110.25
5inch $145.53
6 inch $180.81
(2) Rate per 1,000 gallons above the minimum of 3,000 gallons.
Consumption Rate per 1,000 Gallons

First 3,000 gallons Included in minimum



3,001 to 10,000 gallons S 4.26
10,001 gallons and over S 5.48
(d) Service outside city limits. For water service provided outside of the city limits, the rate shall be twice
that of the rates provided herein for city residents.
(e) Water for resale. Customers who re-sell water in bulk or who purchase water in bulk shall be charged
for all consumption at the flat rate of $80.00 per 1,000 gallons. After regular working hours or holidays,
the base rate will be $200.00 per thousand gallons. This shall include a $250.00 bulk water deposit fee.

SEWER RATES

(a) Single-family residential rates. Sewer rates and charges shall be based upon the amount of water
supplied by the municipal water system as shown by the average monthly water meter readings for
the months of January, February and March. The rate shall be:

(1) Uptoand including 3,000 gallons: S 29.77
(2) Each additional 1,000 gallons in excess of 3,000 gallons: S 6.08

(b) Multifamily residential rates. Sewer rates and charges shall be based upon the amount of water
supplied by the municipal water system as shown by the monthly water meter reading. The rate shall
be:
(1) Uptoand including 3,000 gallons: S 29.77

(2) Each additional 1,000 gallons in excess of 3,000 gallons: $6.08
(c) Commercial and industrial rates. Sewer rates and charges shall be based upon the amount of water
supplied by the municipal water system as shown by the monthly water meter reading. The rate shall

be:
(1) Uptoandincluding 3,000 gallons: S 34.45
(2) Each additional 1,000 gallons in excess of 3,000 gallons:  $ 6.99
(d) Service outside city limits. For water service provided outside of the city limits, the rate shall be twice

that of the rates provided herein for city residents.

GARBAGE RATES
(a) Single-family residential. A fee of $26.66 per month
(b) Single-family residential outside of City Limits. A fee of $35.74 per month
(c) Multifamily residential. A fee of $26.66 per month
(d) Commercial and industrial. Will be directly billed from the contractor, GFL Environmental.




EXHIBIT B

Eagle Lake Regional Airport Hangars, Restroom & Terminal Buildings

102 104
E Airline

Restroom ——

L

1,260 5q ft
=]

1575sq ft

1575 sq ft

1134 sq ft | 1260 sq ft

1260sq ft | 1134sqft | 1134 sqft |

=
5 &
3 (8[a2
] - b
557 sq — e
106 108 210 212 216 218
E Airline E Airline E Airline

4,200 sq ft

A

4,200 sq ft

220 E Airline

TERMINAL

322 E Airline

Tie - Down Spaces
(no address)

AIRPORT HANGER RENTAL - RATE TO REVENUE TABLES

TOTALS S

MONTHLY RATE CURRENT RATE  2023-2024 2024-2025  2025-2026  2026-2027
3 115.00 | 5 020]% 141.75[$ 170.10]$ 198.45|$ 226.80
s 230.00 | $ 020 |$ 28350 S5 34020 |S 396.90 |  453.60
s 115.00 | $ 020|% 14175|$ 17010 |$ 19845 |S 226.80
5 230.00 | $ 020 |$ 28350 |$ 34020 S 396.90 | S  453.60
3 230.00 | S 020 |$ 28350 S 34020|% 396.90|$ 453.60
s 115.00 | $ 020 |$ 141.75|% 170.10|$ 19845 |S  226.80
s 230.00 | $ 0205 28350 S 340205 396.90|S 453.60
5 230.00 | $ 020 |S 283505 34020 |S 396.90 | S 453.60
3 255.00 | S 020 |$ 315.00|S 37800|% 441.00|$ 504.00
s 230.00 | $ 020 |S 283505 34020 |S 396.90 |  453.60
s 230.00 | $ 0205 28350 S 340205 396.90|S 453.60
5 315.00 | $ 020 |$ 393.75|% 47250 ]S 551.25|S  630.00
3 285.00 | S 0.18|$ 393.75 S 47250 551.25|$ 630.00
s 205.00 | $ 0.18 | S 28350 |$ 34020 | S 396.90 | S  453.60
s 230.00 | $ 0.18 | $ 315.00 |$ 378.00|% 441.00|$ 504.00
5 230.00 | $ 0.18 | S 315005 37800|% 441.00|S 504.00
3 205.00 | S 0.18 | $ 28350 |S 34020|S 39690 |$ 453.60
s 285.00 | $ 0.18 | S 393.75|% 47250 |% 551.25|S  630.00
s 285.00 | 0.18 | $ 393.75 S 472505 551.25|$ 630.00
s 205.00 | $ 0.18 | S 28350 |5 34020 |S 396.90 | S  453.60
3 230.00 | $ 0.18 | $ 315.00|S 378.00|% 441.00|$ 504.00
s 230.00 | $ 0.18 | $ 31500 378.00|% 441.00|S 504.00
s 205.00 | $ 0.18 | $ 28350 |$ 340205 39690 |S 453.60
s 205.00 | $ 0.18 | S 28350 | S 34020 | S 396.90 | S  453.60
5 840.00 | $ 0.20 | $ 1,260.00 | $ 1,680.00 | $ 2,100.00 | $ 3,150.00
3 840.00 | $ 0.20 | $ 1,260.00 | 5 1,680.00 | 3 2,100.00 | & 3,150.00

7,oos.oo_$9,497.zs $11,732.70 | $ 13,968.15 | $ 17,463.60




EXHIBIT C

Airport Thru the Fence Fees

ID# __|SQ Foot 2022-2023 (.12) |2023-2024 (.15) 2025-2026 (.025)
14506 1470 | S 176.40 | S 220.50 S 367.50
14493 796 | S 9552 | 119.40 3 199.00
14503 4,500 | $ 540.00 | $ 675.00 S 1,125.00
14501 2,724 | $ 32688 | S 408.60 S 681.00
14491 850 | $ 102.00 | $ 127.50 S 212.50
15027 12,570 | $ 150840 |$  1,885.50 3 3,142.50
15028 B R - S -
15032 B s - S -
15033 400 | $ 48.00 | $ 60.00 3 100.00
14489 1772 | $ 21264 | S 265.80 3 443.00
14490 5,292 | $ 635.04 | S 793.80 S 1,323.00
14504 8,640 | S 1,036.80 |  1,296.00 S 2,160.00
14502 2,480 | $ 297.60 | S 372.00 S 620.00
15034 2,050 | $ 246.00 | S 307.50 3 512.50
14492 1,160 | $ 139.20 [ 174.00 3 290.00

ﬁ 44704] $ 536448 S 6,705.60 S 11,176.00






